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NOTICE OF THE FIFTH ANNUAL GENERAL MEETING OF THE MEMBERS OF SAMUNNATI FINANCE 

PRIVATE LIMITED 

 

To, 

The Members, 

Statutory Auditors, 

Secretarial Auditors, 

Debenture holders, 

Board of Directors of 

SAMUNNATI FINANCE PRIVATE LIMITED 

 

NOTICE is hereby given that the Fifth Annual General Meeting (“AGM”) of Samunnati Finance Private 

Limited (the “Company”) will be held on Wednesday, September 16, 2026 at 11:00 A.M. IST through 

Video Conferencing (“VC”) / Other Audio-Visual Means (“OAVM”) in compliance with the applicable 

provisions of the Companies Act, 2013 and Rules made thereunder read with General Circular No. 

14/2020 dated April 08, 2020, General Circular No. 17/2020 dated April 13, 2020, General Circular No. 

20/2020 dated May 05, 2020, General Circular No. 02/2021 dated January 13, 2021, General Circular No. 

21/2021 dated December 14, 2021, General Circular No. 02/2022 dated May 05, 2022, General Circular 

No. 10/2022 dated December 28, 2022, General Circular No. 09/2023 dated September 25, 2023, General 

Circular No. 09/2024 dated September 19, 2024, General Circular No. 03/2025 dated September 22, 

2025 and other applicable circulars issued by the Ministry of Corporate Affairs (“MCA”) (hereinafter 

collectively referred to as “Circulars”), to transact the business set out below. Members participating 

through the VC / OAVM facility shall be reckoned for the purpose of quorum under Section 103 of the 

Companies Act, 2013.  

 

The proceedings of the AGM will be recorded at the Registered Office of the Company situated at Baid 

Hi Tech Park, 7th Floor, No 129B, East Coast Road, Thiruvanmiyur, Chennai - 600 041. 

 

In compliance with the Circulars issued by the MCA, the Notice of the AGM and the Audited Financial 

Statements for the Financial Year 2025-26, along with the Reports of the Board of Directors and Auditors 

thereon and other documents required to be attached thereon is being circulated to the Members of the 

Company through electronic mode. 

 

ORDINARY BUSINESS: 

 

ITEM NO. 1 - TO CONSIDER AND ADOPT THE AUDITED FINANCIAL STATEMENTS OF THE COMPANY FOR 

THE FINANCIAL YEAR ENDED MARCH 31, 2026 ALONG WITH THE REPORTS OF THE BOARD OF 

DIRECTORS AND AUDITORS THEREON 

 

To consider and if thought fit, to pass with or without modification(s), the following resolution as an 

Ordinary Resolution: 
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“RESOLVED THAT the Audited Financial Statements of the Company along with the Reports of the Board 

of Directors and Auditors thereon for the Financial Year ended March 31, 2026, as circulated to the 

Members and laid before the Meeting, be and are hereby approved and adopted.” 

 

 

By Order of the Board of Directors 

 

 

 

SD/- 

Suraj Vasudev Sharma 

Company Secretary 

Place: Chennai  

Date: August 12, 2026 
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NOTES: 

 

1) A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING, IS ALSO ENTITLED TO APPOINT A PROXY 

TO ATTEND AND VOTE ON HIS/HER BEHALF AND SUCH A PROXY NEED NOT BE A MEMBER OF THE 

COMPANY SUBJECT TO PROVISIONS OF THE ARTICLES OF ASSOCIATION. However, as per the Circulars 

issued by MCA, the entitlement for appointment of proxy has been dispensed with for the General 

Meetings conducted through VC / OAVM. Accordingly, the Attendance Slip, Proxy Form and Route Map 

have not been annexed to this Notice of AGM. 

 

2) Corporate Members intending to nominate their authorised representatives to attend the Meeting are 

requested to send a certified copy of the Board Resolution authorising their representative to attend and 

vote on their behalf at the Meeting. 

 

3) Members may kindly note that since the Annual General Meeting of the Company is scheduled to be held 

through VC / OAVM, the login credentials shall be shared with the Members along with the instructions 

for logging in, to their registered mail ids. In case of any clarifications in this regard, Members can reach 

out to us at secretarial@samunnati.com or 044-66762400.  

 

4) The Register of Directors and Key Managerial Personnel and their shareholding, maintained under Section 

170 and Register of Contracts or Arrangements in which Directors are interested, maintained under 

Section 189 of the Companies Act, 2013 read with rules issued thereunder shall be available electronically 

for inspection. 
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Dear Members, 

 

Your Directors are pleased to present the Fifth Annual Report together with the Audited 

Financial Statements of Samunnati Finance Private Limited (“the Company”) for the year 

ended March 31, 2026. 

 

A. FINANCIAL PERFORMANCE  

 

The summarised financial performance of your Company is given in the table below. 

 

    INR in million 

Particulars 

As on March 31, 

2026 

(Audited) 

As on March 31, 

2025 

(Restated) 

Revenue from Operations (A) 2,464 2,435 

Other Income (B) 117 129 

Total Income (A+B) 2,581 2,564 

Expenditure   

Total Expenses 4,028 2,496 

Profit / (Loss) before Tax (1,447) 68 

Less: Tax expenses:   

1. Current tax - 54 

2. Deferred tax 27 (15) 

Profit/ (Loss) after tax (1,474) 29 

Other Comprehensive Income  102 (36) 

Total Comprehensive Income/ (Loss) for the year (1,372) (7) 

 

B. COMPANY OVERVIEW 

 

Your Company was incorporated on September 22, 2021, as a Private Limited Company under 

the provisions of the Companies Act 2013, with its registered office in Chennai. Your Company 

is a wholly owned subsidiary of Samunnati Agri Value Chain Solutions Private Limited (formerly 

known as Samunnati Financial Intermediation & Services Private Limited). 

 

Your Company has received the Certificate of Registration No. N-07-00908 dated December 

19, 2024, for undertaking the business of a non-deposit accepting Non-Banking Financial 

Company (NBFC-ND) under Section 45-IA of the Reserve Bank of India Act, 1934, on December 

20, 2024. 

 

Pursuant to implementation of the Scheme of Arrangement for the organizational 

realignment, the NBFC business of the Holding Company, Samunnati Agri Value Chain Solutions 

Private Limited (formerly known as Samunnati Financial Intermediation & Services Private 

Limited) has been transferred and vested as a going concern into the Company through slump 

sale, with effect from December 20, 2024 (i.e. the Effective Date). Further to this, your 

Company has commenced NBFC business w.e.f. December 21, 2024. 
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Your Company operates in the Agri space and is engaged in the business of providing financial 

assistance and improving access to finance to underserved geographies and customer segments by 

providing or arranging loans and advances. Samunnati views finance not as a product, but as an 

enabler of transformation. Samunnati’s mission to "make markets work for smallholder farmers" is 

embedded in its lending architecture. Samunnati recognises that Agri-finance must be contextual, 

customized and connected to value chain realities. Your Company has been purpose-built to bridge 

the financing gap with agility, innovation and empathy. Through deep engagement with ecosystem 

actors, namely the FPOs, Agri-enterprises, input providers and aggregators, Samunnati has 

designed solutions that are both responsive and scalable. These solutions are not only aligned with 

agricultural cycles and customer risk profiles but are also supported by digital enablement, data 

insights and capacity-building interventions. 

 

Other Registrations and Licences 

 

In addition to the Company’s registration with the Reserve Bank of India as a non-deposit taking 

Non-Banking Financial Company (NBFC), the Company holds various other registrations and 

licences in connection with its business activities. The Company is registered with the Pension 

Fund Regulatory and Development Authority (PFRDA) as a Point of Presence (PoP) for the 

distribution and servicing of pension products, with effect from October 2025. The Company is also 

registered with the Financial Intelligence Unit – India (FIU-IND) and in accordance with applicable 

regulatory requirements, reports suspicious transactions and activities, as and when required. 

Further, the Company is registered with the Central Registry of Securitisation Asset Reconstruction 

and Security Interest of India (CERSAI) for the purposes of complying with the applicable reporting 

requirements of the Central KYC Records Registry (CKYCR). 

 

C. MANAGEMENT DISCUSSION AND ANALYSIS REPORT 

 

1.  Industry Overview 

 

Domestic Economic Environment 

 

The Indian economy remained resilient during FY2025–26 despite a challenging global 

environment. Real GDP growth for the second quarter of FY26 is estimated at approximately 

7.5%, compared with 5.6% in the corresponding period of the previous year, exceeding market 

expectations. For the full financial year, GDP growth is projected in the range of 6.5%–6.9%, 

supported by moderating inflation, an accommodative monetary policy environment, 

rationalisation of GST rates to stimulate domestic consumption and expectations of a normal 

monsoon. 

 

For an agriculture-focused non-banking financial company such as Samunnati Finance Private 

Limited ("SFPL" or the "Company"), the health of the rural economy remains a critical 

determinant of business performance. Agricultural output, monsoon patterns, commodity 

prices, crop yields and the financial health of Farmer Producer Organisations ("FPOs"), farmer 

collectives and agri-enterprises directly influence credit demand and repayment behaviour. 

While the broader macroeconomic environment remained supportive during FY26, certain 

agricultural regions experienced localised stress arising from fluctuations in commodity 

prices, weather-related disruptions and pressure on rural cash flows, which adversely 

affected portfolio quality during the year. 
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Industry Trends 

 

The NBFC sector continued to witness healthy growth during FY26, with industry credit 

expanding by approximately 14.2% year-on-year, compared with 11.4% in the corresponding 

period of the previous year. Agriculture and allied activities emerged as one of the fastest-

growing lending segments, recording credit growth of approximately 17.9% year-on-year, 

reflecting renewed lender confidence in the agricultural sector after a period of 

consolidation. 

 

Lending models within the agricultural sector are increasingly evolving beyond traditional 

crop financing towards integrated value-chain financing encompassing FPOs, agri-

enterprises, processors, warehouse operators, aggregators and allied businesses. This 

diversified approach reduces dependence on individual crop cycles while creating multiple 

repayment sources across the agricultural ecosystem. 

 

Technology continues to play an increasingly significant role in agricultural finance. Digital 

onboarding, electronic Know Your Customer ("e-KYC"), Account Aggregator frameworks, 

electronic negotiable warehouse receipts (e-NWRs), data-driven underwriting and digital loan 

monitoring have substantially improved the efficiency of loan origination, servicing and 

portfolio monitoring. These developments are well aligned with the Company's technology-

led lending platform, ASCEND, which supports end-to-end digital processing across the 

lending lifecycle. 

 

Co-lending has also emerged as an important structural growth avenue for NBFCs. Industry 

estimates indicate that co-lending assets under management exceeded Rs. 1.1 trillion by 

FY25 and are expected to continue growing. Co-lending provides specialised lenders such as 

your Company with greater opportunities to originate loans while optimising capital 

deployment through partnerships with banks and other regulated financial institutions. 

 

Opportunities and Challenges 

 

The Indian agricultural value chain continues to present a substantial financing opportunity. 

A significant proportion of FPOs, farmer collectives and small and medium agri-enterprises 

remain underserved by the formal banking system due to limited collateral, fragmented 

operations and seasonal cash flows. Specialised lenders with deep sector expertise are 

therefore well positioned to bridge this financing gap through relationship-driven and value-

chain-based lending models. 

 

Government initiatives aimed at strengthening agricultural infrastructure, increasing 

formalisation of agricultural markets, expanding warehousing capacity and promoting digital 

financial infrastructure continue to support long-term sector growth. Simultaneously, 

increasing interest among banks in meeting priority sector lending obligations through co-

lending and partnership models creates additional opportunities for specialised NBFCs like 

your Company to expand their reach while maintaining a capital-efficient balance sheet. 

 

However, the sector continues to face structural challenges. Borrowers remain exposed to 

climatic conditions, crop failures, commodity price volatility and seasonal fluctuations in 
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cash flows, all of which can adversely affect repayment capacity. A significant portion of 

lending within the agricultural ecosystem remains unsecured, making disciplined 

underwriting, continuous monitoring and effective recovery mechanisms essential for 

maintaining portfolio quality. In addition, funding costs, liquidity conditions and access to 

wholesale capital continue to influence profitability across the NBFC sector, particularly for 

mid-sized specialised lenders. 

 

Regulatory Developments 

 

The regulatory framework governing NBFCs continued to evolve during FY26, with several 

important developments having direct relevance to the Company's business model. 

 

The Reserve Bank of India notified the RBI (Co-Lending Arrangements) Directions, 2025, 

effective from January 1, 2026, replacing the earlier 2020 framework. The revised regulations 

significantly expand the scope of co-lending beyond priority sector lending and introduce 

enhanced governance requirements, including minimum loan retention obligations, uniform 

borrower-level asset classification, strengthened disclosure requirements and revised norms 

governing Default Loss Guarantees. These changes are expected to broaden the Company's 

partnership opportunities with banks while strengthening risk management and transparency. 

 

As an issuer of listed debt securities, the Company also continued to comply with the 

applicable provisions of the SEBI (Issue and Listing of Non-Convertible Securities) Regulations, 

2021 and the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015. 

 

Overall, while the operating environment during FY26 presented short-term challenges 

arising from portfolio stress and rural cash flow pressures, the long-term outlook for organised 

agricultural finance remains favourable. Increasing formalisation of agricultural value chains, 

supportive government policies, technological advancements and expanding co-lending 

opportunities continue to create a strong foundation for sustainable growth in the sector. 

 

2. Business Overview 

 

Nature of Business 

 

Your Company, Samunnati Finance Private Limited ("SFPL" or the / your "Company") is a 

Reserve Bank of India ("RBI") registered, non-deposit taking Non-Banking Financial Company 

and forms an integral part of the Samunnati Group, one of India's leading integrated agri 

value chain platforms. The Company focuses on providing credit solutions across the 

agricultural ecosystem by financing Farmer Producer Organisations ("FPOs"), Farmer 

Collectives ("FCs"), Agri Enterprises ("AEs") and rural borrowers through institutional 

partnerships. The Company’s lending model seeks to address financing gaps across the 

agricultural value chain by supporting production, aggregation, processing, warehousing, 

marketing and allied agricultural activities. 

 

Following the implementation of the Scheme of Arrangement during December 2024, the 

Agri-finance business of Samunnati Agri Value Chain Solutions Private Limited (formerly 

known as Samunnati Financial Intermediation & Services Private Limited) was consolidated 

into the Company. 
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Unlike conventional retail lenders, the Company primarily operates through a value-chain 

financing approach rather than direct retail lending. This enables it to build long-term 

relationships with organised participants in the agricultural ecosystem while simultaneously 

improving credit assessment through a deeper understanding of underlying commodity flows 

and business cycles. 

 

Business Model 

 

The Company's lending operations are organised around multiple complementary business 

verticals designed to serve different participants within the agricultural value chain. The 

Company’s core lending business comprises direct financing to Agri Enterprises and Farmer 

Collectives through working capital facilities, term loans, post-harvest finance, warehouse 

finance and other structured credit solutions tailored to the specific requirements of 

agricultural businesses. In addition, the Company operates in B2B2C lending, wherein 

financing is extended to farmers and rural borrowers using FPOs, institutional partners and 

business correspondents as sourcing and servicing channels. 

 

Business Performance during FY26 

 

FY26 was characterised by a deliberate shift from aggressive growth towards strengthening 

portfolio quality and preserving long-term balance sheet resilience. Against the backdrop of 

emerging asset quality challenges in certain agricultural regions, management adopted a 

more conservative underwriting approach, resulting in moderation of business volumes during 

the year. 

 

Total disbursements during FY26 amounted to Rs. 2,869 crore, compared to Rs. 4,615 crore 

in FY25, representing a decline of approximately 38%. The reduction reflected conscious 

moderation of new originations, tighter credit filters and selective reduction in exposure to 

higher-risk customer segments rather than a decline in underlying demand. 

 

The Company's closing Assets Under Management ("AUM") stood at Rs. 968 crore as at March 

31, 2026. The reduction from Rs. 1,501 crore at the beginning of the year primarily reflected 

lower disbursements, scheduled repayments, portfolio sales to ARCs and write-offs 

undertaken during FY26. 

 

The Company reported a loss after tax of Rs. 147.4 crore during FY26 compared to a profit 

after tax of Rs. 2.9 crore in FY25. The deterioration in profitability was principally 

attributable to substantially higher credit costs and provisioning arising from portfolio stress 

rather than deterioration in the underlying operating franchise. 

 

Gross Non-Performing Assets ("GNPA") increased modestly to 4.51% as at March 31, 2026 from 

4.03% in the previous year. Although the increase in reported GNPA remained moderate, 

management adopted a conservative provisioning approach during the year in anticipation of 

evolving portfolio conditions. 
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Significant developments during FY26 

 

One of the most significant developments during FY26 was the emergence of asset quality 

stress in selected geographies, particularly Bihar, Tamil Nadu and Karnataka. Lower 

commodity realisations, regional disruptions and pressure on borrower cash flows contributed 

to increased delinquencies in these markets, prompting management to intensify collection 

efforts and strengthen credit monitoring. 

 

As part of its portfolio management strategy, the Company completed two Asset 

Reconstruction Company (ARC) transactions during the year involving the sale of stressed 

assets aggregating approximately Rs. 318 crore. The transactions, completed during 

September 2025 and December 2025, formed part of a broader strategy to accelerate 

recovery, improve balance sheet quality and enable management to focus resources on the 

performing portfolio. 

 

The Company also implemented a deliberate strategy to reduce concentration risk by scaling 

down its exposure to large-ticket borrowers. During the year, the number of borrowers with 

exposures exceeding Rs. 50 MN declined by approximately 43% and the corresponding AUM 

reduced by 39%, from Rs. 7,169 MN to Rs. 4,375 MN. This reflects management's continued 

emphasis on portfolio diversification and improved risk distribution. 

 

In order to improve margins, the Company implemented revised risk-based pricing framework 

for both Farmer Collectives and Agri Enterprises. The revised pricing strategy is expected to 

yield significant results in FY27. 

 

The Company's capital position was further strengthened through a fresh equity infusion of 

approximately Rs. 42.6 crore received during May 2025, with additional capital support 

expected from existing investors. This continued shareholder support reflects investor 

confidence in the Company's long-term business model despite the short-term challenges 

experienced during FY26. 

 

The Company also continued to invest in technology and digital transformation through the 

further enhancement of its ASCEND platform. During the year, the platform progressed 

towards a fully integrated digital architecture supporting customer onboarding, credit 

assessment, documentation, disbursement, monitoring and collections through API-enabled 

workflows, thereby improving operational efficiency and strengthening risk management 

across the lending lifecycle. 

 

3. Financial Performance 

 

FY26 was a year of strategic recalibration for the Company, with management consciously 

prioritising portfolio quality, capital preservation and long-term sustainability over balance 

sheet expansion. Against the backdrop of emerging stress in certain agricultural markets, the 

Company adopted a more conservative lending approach by strengthening underwriting 

standards, reducing concentration in large-ticket exposures and intensifying portfolio 

monitoring. While these measures resulted in lower business volumes during the year, they 

are expected to strengthen the resilience of the lending franchise over the medium term. 
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The Company's financial performance during FY26 reflected the combined impact of a 

deliberate moderation in business growth, elevated credit costs arising from stress in specific 

portfolio segments and continued investment in strengthening the balance sheet. While the 

underlying operating franchise remained stable and operating profitability improved before 

provisions, significantly higher impairment provisions and write-offs resulted in a loss for the 

year. 

 

Profit and Loss Analysis 

 

Interest income for FY26 stood at Rs. 225.6 crore, compared to Rs. 243.5 crore in FY25, 

representing a decline of approximately 7%. Total revenue from operations, which also 

includes a net gain of Rs. 20.8 crore recognised on derecognition of financial instruments in 

connection with the ARC transactions completed during the year (FY25: nil), increased to Rs. 

246.4 crore, compared to Rs. 243.5 crore in FY25. 

 

The decline in lending income primarily reflected the contraction in the average loan 

portfolio resulting from lower disbursements, scheduled repayments, portfolio sales to Asset 

Reconstruction Companies ("ARCs") and loan write-offs undertaken during the year. Although 

business volumes moderated, the decline was consistent with management's conscious 

strategy of prioritising portfolio quality over aggressive growth. 

 

Finance costs remained broadly stable during the year at Rs. 160.8 crore, compared to Rs. 

163.5 crore in FY25, despite the reduction in the overall loan book. The relatively limited 

decline in borrowing costs reflects the time lag between balance sheet contraction and 

repayment of borrowings, together with the prevailing funding environment for the NBFC 

sector. 

 

Other income, comprising fees, treasury-related income and other operating income, 

declined to Rs. 11.7 crore in FY26 from Rs. 12.9 crore in FY25. 

 

As a result, net interest income (interest income less finance costs) declined to Rs. 64.8 crore 

in FY26 from Rs. 80.0 crore in FY25, a reduction of approximately 19%. The contraction 

primarily reflected the lower average earning asset base rather than any material 

deterioration in lending spreads. 

 

Operating Performance 

 

The Company continued to exercise tight control over operating expenses throughout the 

year. Employee costs reduced by approximately 6%, declining from Rs. 51.1 crore in FY25 to 

Rs. 47.8 crore in FY26. The reduction reflected optimisation of organisational structure and 

lower employee headcount, which reduced from 381 employees as at March 31, 2025 to 336 

employees as at March 31, 2026. The savings were partially offset by a one-time impact of 

approximately Rs. 1.76 crore arising from implementation of the Wage Code. 

 

Operating expenses (other than employee cost) remained largely unchanged at Rs. 25.4 

crore, compared to Rs. 25.5 crore in FY25, while depreciation reduced from Rs. 0.5 crore to 

Rs. 0.2 crore. 
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As a result of disciplined cost management, the Company's Pre-Provisioning Operating Profit 

("PPOP") increased by approximately 51%, rising to Rs. 23.9 crore from Rs. 15.8 crore in the 

previous year. This improvement demonstrates that the underlying operating performance 

remained resilient despite lower business volumes. 

 

Credit Costs and Profitability 

 

The defining impact on the financial performance of FY26 was the substantial increase in 

credit costs arising from deterioration in portfolio quality. 

 

Expected Credit Loss ("ECL") provisions increased sharply to Rs. 111.9 crore, compared to Rs. 

45.2 crore in FY25. In addition, net write-offs amounted to Rs. 56.7 crore, compared with a 

net recovery of Rs. 36.2 crore recorded during the previous year. Consequently, the 

Company's total cost of risk increased to Rs. 168.6 crore, compared with only Rs. 9.0 crore 

in FY25. 

 

The increase in provisioning reflected higher delinquencies in certain agricultural 

geographies, conservative provisioning against stressed assets, additional provisioning on 

Security Receipts received under ARC transactions and continued strengthening of the 

balance sheet in line with prudent risk management practices. 

 

Although operating profitability improved before provisions, the sharp increase in credit cost 

more than offset these gains. The Company therefore reported a loss before tax of Rs. 144.7 

crore, compared to a profit before tax of Rs. 6.8 crore in FY25. 

 

After recognising a tax expense of Rs. 2.7 crore, the Company reported a loss after tax of Rs. 

147.4 crore for FY26, compared to a profit after tax of Rs. 2.9 crore in the previous year. 

 

Accordingly, the financial performance for FY26 should be viewed principally as reflecting 

elevated credit costs associated with portfolio stress rather than any deterioration in the 

Company's underlying operating capabilities. 

 

Balance Sheet Analysis 

 

The Company's balance sheet moderated during FY26 as management consciously reduced 

portfolio growth while undertaking portfolio sales and write-offs to strengthen overall asset 

quality. 

 

Total assets stood at Rs. 1,364 crore as at March 31, 2026, compared with Rs. 1,792 crore at 

the end of FY25, representing a reduction of approximately 24%. 

 

Cash and cash equivalents declined from Rs. 109.9 crore to Rs. 40.3 crore, while bank 

balances (other than cash equivalents) increased from Rs. 148.4 crore to Rs. 185.1 crore, 

together reflecting a shift in liquid holdings towards bank deposits maintained as margin 

money and collateral during the year. 

 

Gross loan assets reduced to Rs. 1,034 crore from Rs. 1,522 crore, reflecting lower 

disbursements, scheduled repayments and portfolio sales to ARC. The Company had 
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Investments amounting to Rs. 87.6 crore as at March 31, 2026. This represents the Company's 

holding of Security Receipts received from Asset Reconstruction Companies pursuant to the 

sale of stressed assets, net of recoveries and impairment provisions recognised on those 

Security Receipts. 

 

On the liabilities side, borrowings and debt securities reduced from Rs. 1,389 crore to Rs. 

1,055 crore, reflecting the contraction of the lending portfolio and lower funding 

requirements. 

 

Equity share capital increased from Rs. 349.4 crore to Rs. 364.8 crore, primarily reflecting 

the fresh equity infusion of Rs. 42.6 crore received during FY26.  

 

Overall, the balance sheet indicates that although FY26 was significantly impacted by 

elevated credit costs and portfolio stress, the Company continued to strengthen provisioning 

and improve operational efficiency, thereby providing a stronger foundation for sustainable 

recovery in future periods. 

 

4. Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis) 

 

Strengths 

 

The Company continues to benefit from a well-established position in India's agri value chain 

financing ecosystem, supported by deep sector expertise, a differentiated business model 

and long-standing relationships across the agricultural value chain. Over the years, the 

Company has developed specialised underwriting capabilities tailored to the financing needs 

of Farmer Producer Organisations ("FPOs"), Farmer Collectives ("FCs") and Agri Enterprises 

("AEs"), enabling it to assess risks beyond conventional collateral based lending. This domain 

expertise remains one of the Company's principal competitive advantages. 

 

The Company's integrated automation platform, ASCEND, has emerged as another key 

strength. The platform supports the entire lending lifecycle, including customer onboarding, 

credit appraisal, documentation, disbursement, monitoring, collections and compliance 

through a largely paperless and API-enabled workflow. Continued investment in technology 

has significantly improved operational efficiency, reduced turnaround time for loan 

processing and enhanced monitoring capabilities through automated workflows and real-time 

data integration. 

 

Another important strength is the Company's established customer relationships. Its business 

is built upon long-term engagement with agricultural enterprises and farmer institutions. 

These enduring relationships provide valuable insights into customer operations, improve 

credit assessment and support repeat business across multiple agricultural cycles. 

 

The Company also continues to enjoy the confidence of institutional investors, who have 

consistently supported its capital requirements over several years. During FY26, existing 

shareholders infused Rs. 42.6 crore of fresh equity, reinforcing the Company's capital base 

despite the challenging operating environment.  
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Weaknesses 

 

Although the Company possesses significant competitive strengths, FY26 also highlighted 

certain areas requiring continued management attention. 

 

The most significant challenge remains portfolio quality. Gross Non-Performing Assets 

increased to 4.51% as at March 31, 2026 from 4.03% in the previous year, while portfolio 

migration across delinquency buckets reflected stress in certain borrower segments and 

geographies. Although management responded through strengthened provisioning, portfolio 

sales to ARC and enhanced recovery initiatives, restoration of asset quality remains a key 

priority. 

 

The Company's business model also remains inherently sensitive to external factors affecting 

the agricultural economy. Borrower cash flows are influenced by monsoon performance, crop 

yields, commodity prices and rural demand, factors that remain largely beyond management's 

control. Consequently, adverse developments in the agricultural sector can have a direct 

impact on collections and credit costs. 

 

As a specialised mid-sized NBFC, the Company is also relatively more dependent on wholesale 

borrowings and institutional funding than larger diversified financial institutions. Changes in 

liquidity conditions, funding costs or credit ratings can therefore influence borrowing costs 

and overall profitability.  

 

In addition, while headcount optimisation reduced employee costs during the year, the 

reduction from 381 employees to 336 employees requires careful workforce planning to 

ensure that underwriting quality, collections capability and customer servicing standards 

remain uncompromised. 

 

The Company also continues to enhance certain aspects of its digital infrastructure. Although 

the ASCEND platform has substantially strengthened operational capabilities, management 

has identified opportunities for further improvements and process automation to support 

future scalability. 

 

Opportunities 

 

The long-term outlook for specialised agricultural finance in India remains highly favourable. 

A substantial financing gap continues to exist across Farmer Producer Organisations, agri-

enterprises and other participants within the agricultural value chain. Increasing 

formalisation of agricultural markets, expanding warehousing infrastructure and greater 

adoption of digital financial services are expected to create sustained demand for specialised 

credit providers. 

 

Industry data indicates that NBFC lending to agriculture grew by approximately 17.9% year-

on-year during FY26, demonstrating renewed confidence in the sector. As a specialist lender 

with an established operating platform, the Company is well positioned to participate in this 

growth as portfolio quality stabilises. 
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The revised RBI Co-Lending Directions, 2025 provide another significant growth opportunity. 

By expanding the scope of co-lending beyond priority sector lending, the revised framework 

enables specialised lenders such as the Company to collaborate with a wider range of banking 

partners while optimising capital utilisation and expanding customer reach. 

 

Technology is expected to remain an important driver of future growth. Continued 

enhancement of the ASCEND platform, expansion of API integrations, increased automation 

and further development of the Company's Early Warning Signals are expected to improve 

underwriting quality, strengthen portfolio monitoring and enhance operational efficiency. 

The integration of internal portfolio data with external information relating to weather, 

commodity prices and crop performance also offers opportunities for more proactive credit 

risk management. 

 

The Company also intends to deepen its partnership-led business model by expanding co-

lending relationships and strengthening Business Correspondent arrangements. These 

initiatives are expected to support capital-efficient growth while reducing concentration risk 

across customer segments and geographies. 

 

Threats 

 

The Company operates in an environment characterised by several external risks that could 

influence future business performance. 

 

Agricultural lending continues to be vulnerable to climatic events, including deficient 

monsoons, floods and other weather-related disruptions that directly affect agricultural 

production and borrower cash flows. Similarly, fluctuations in commodity prices, changes in 

agricultural trade policies and disruptions across agricultural supply chains can adversely 

impact repayment capacity within the Company's borrower base. 

 

Competitive intensity within the agricultural finance sector is also increasing. Larger NBFCs, 

banks and technology-enabled fintech lenders are expanding their presence in value chain 

financing, increasing competitive pressure on pricing, customer acquisition and product 

innovation. Maintaining technological leadership and differentiated customer relationships 

will therefore remain critical. 

 

The regulatory environment for NBFCs continues to evolve, with increasing emphasis on 

governance, provisioning, digital lending practices and co-lending arrangements. While these 

developments are expected to strengthen the financial system over the long term, they may 

also increase compliance obligations and operating costs. 

 

Funding conditions remain another important external consideration. Changes in interest 

rates, liquidity conditions or credit market sentiment could affect borrowing costs and access 

to wholesale funding. Although the Company has historically demonstrated the ability to raise 

both debt and equity capital, continued prudent capital management will remain essential. 

 

Finally, rapid technological advancements within the financial services industry require 

continuous investment in digital capabilities. Failure to keep pace with developments in 

digital lending, analytics and artificial intelligence could reduce the Company's competitive 
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advantage over time. Management therefore continues to prioritise investment in 

technology, process automation and data-driven risk management to sustain its long-term 

competitive position. 

 

5. Risk Management 

 

The Company recognises that effective risk management is fundamental to achieving 

sustainable growth, particularly in the specialised agri-value chain financing business where 

borrowers are inherently exposed to climatic conditions, commodity price movements and 

seasonal cash-flow fluctuations. During FY26, the Company continued to strengthen its 

enterprise-wide risk management framework by enhancing underwriting standards, 

intensifying portfolio monitoring, strengthening collection mechanisms and leveraging 

technology-driven risk analytics.  

 

Credit Risk 

 

Credit risk continues to represent the Company's most significant business risk. The Company 

primarily lends to Farmer Producer Organisations, Farmer Collectives and Agri Enterprises, 

whose repayment capacity is closely linked to agricultural production cycles, commodity 

prices and rural economic conditions. During FY26, the Company experienced heightened 

credit stress in certain geographies, particularly Bihar, Tamil Nadu and Karnataka. The 

deterioration in borrower cash flows in these regions resulted in increased delinquencies, 

higher provisioning requirements and elevated credit costs. 

 

In response, management adopted a more conservative credit strategy by strengthening 

underwriting standards, reducing exposure to higher-risk borrowers and consciously 

moderating new disbursements. The Company also continued its programme of reducing 

concentration risk by lowering exposure to large-ticket borrowers and increasing portfolio 

granularity. During the year, the number of borrower accounts with exposures exceeding Rs. 

50 million was reduced, while the corresponding exposure declined from Rs. 716.9 crore to 

Rs. 437.5 crore. 

 

The Company further strengthened pricing discipline by implementing revised risk-based 

pricing frameworks for both Farmer Collectives and Agri Enterprises, thereby aligning lending 

rates more closely with underlying borrower risk profiles. 

 

Liquidity and Funding Risk 

 

As a wholesale-funded NBFC, the Company remains exposed to liquidity risk and refinancing 

risk. Borrowings from banks, financial institutions and debt markets constitute the principal 

source of funding for the lending portfolio. Accordingly, maintaining adequate liquidity and 

diversified funding sources remains a key management priority. 

 

Management continues to maintain close engagement with banks, financial institutions and 

investors to diversify funding sources and optimise borrowing costs. The fresh equity infusion 

of Rs. 42.6 crore received during FY26 strengthened the Company's capital position and 

supported its ability to absorb elevated credit costs while continuing normal business 

operations. 
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The Company also actively monitors interest rate risk and asset liability mismatches arising 

from differences in the tenor and pricing of assets and liabilities. Foreign currency borrowings 

are appropriately hedged through banks to mitigate exchange rate volatility. 

 

Operational and Technology Risk 

 

The Company's increasing reliance on digitisation has enhanced operational efficiency while 

also requiring robust technology governance and operational controls. The ASCEND platform 

integrates customer onboarding, underwriting, documentation, disbursement, collections 

and compliance within a unified digital ecosystem supported by multiple third-party 

integrations. 

 

The Company also recognises the importance of maintaining adequate human resources and 

operational capacity. Although employee headcount reduced from 381 to 336 during FY26 as 

part of cost optimisation initiatives, management continues to focus on maintaining 

appropriate segregation of duties, underwriting quality and collection effectiveness through 

ongoing training, process standardisation and technology-enabled controls. 

 

Regulatory and Compliance Risk 

 

The Company operates within a highly regulated environment and therefore places significant 

emphasis on maintaining robust compliance processes. 

 

During FY26, management continued to focus on compliance with the requirements of the 

revised RBI Directors notified towards the end of calendar year 2025. Further, as an issuer of 

listed debt securities, the Company remained compliant with the continuing obligations 

under the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 and the 

SEBI (Issue and Listing of Non-Convertible Securities) Regulations, 2021. 

 

The Company also maintained a good tax compliance record during FY26. 

 

Enterprise Risk Mitigation Framework 

 

The Company's risk management framework encompasses the entire lending lifecycle, 

combining technology-enabled monitoring with structured governance and portfolio 

oversight. 

 

At the customer onboarding stage, system-based controls prevent lending to borrowers 

previously classified as NPAs, borrowers whose accounts have been settled through 

compromise or those whose exposures have been transferred through ARC transactions. 

Automated business rules embedded within the Company's credit engine support consistent 

underwriting decisions, risk-based pricing and approval workflows while ensuring appropriate 

segregation through multi-level credit approvals. 

 

The collections framework follows a structured escalation process beginning with proactive 

borrower engagement before loan due dates, followed by progressively stronger recovery 

actions, including reminder communications, legal notices, loan recall procedures, 
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arbitration and resolution mechanisms where necessary. This structured approach is designed 

to maximise recoveries while maintaining constructive borrower engagement wherever 

feasible. 

 

Overall, the Company's integrated approach to risk management, combining prudent 

underwriting, technology-driven monitoring, disciplined collections, conservative 

provisioning and strong governance, provides a sound framework for managing the inherent 

risks associated with specialised agricultural financing. The enhancements implemented 

during FY26 are expected to further strengthen the Company's ability to manage future credit 

cycles while supporting sustainable long-term growth. 

 

6. Internal Control Systems and its Adequacy 

 

The Company maintains an internal control framework designed to provide reasonable 

assurance regarding the reliability of financial reporting, the safeguarding of assets, 

operational efficiency and compliance with applicable laws and regulatory requirements. The 

internal control environment is commensurate with the nature, scale and complexity of the 

Company's operations and is continuously strengthened through technology-enabled 

monitoring, structured governance processes and periodic internal reviews. 

 

During FY26, the Company continued to enhance its control environment through increased 

automation across the lending lifecycle, improved maker-checker controls and strengthened 

digital validations within its ASCEND platform. These initiatives have reduced manual 

intervention, improved operational consistency and enhanced transparency across customer 

onboarding, credit underwriting, documentation, disbursement, collections and portfolio 

monitoring. 

 

Internal Control Framework 

 

The Company's control framework incorporates defined levels of review and approval to 

ensure that business decisions are consistent with approved policies and risk parameters. 

 

Credit proposals are subject to a structured maker-checker process, followed by review by 

the appropriate credit authorities based on delegated approval limits. Multi-level approval 

workflows, including Regional Credit Manager review and Credit Committee approvals for 

specified exposures, ensure that lending decisions are subject to independent evaluation 

before sanction and disbursement. 

 

The Company has embedded automated business rules within the ASCEND platform to 

strengthen process discipline and minimise operational risk. System-based validations 

prevent duplication of customer records, verify regulatory compliance requirements and 

restrict lending to borrowers identified as non-performing, settled through compromise or 

whose loans have been transferred to Asset Reconstruction Company. Automated validation 

of credit policies, pricing parameters, documentation requirements and disbursement 

conditions further strengthens operational consistency while reducing manual processing 

errors. 
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The Company also maintains structured controls over documentation, disbursement and post-

disbursement monitoring through automated workflow management, covenant tracking and 

exception reporting. These controls facilitate timely identification of deviations and support 

prompt corrective action wherever required. 

 

Internal Audit 

 

The Company's internal audit function operates independently and adopts a risk-based 

approach to evaluating the effectiveness of internal controls, governance processes and 

compliance with internal policies and applicable regulations. Internal audit reviews 

encompass all significant business functions including credit appraisal, documentation, 

disbursement, collections, treasury operations, finance, information technology and 

regulatory compliance. 

 

Audit observations are periodically reviewed by management and presented to the Audit 

Committee and corrective actions are monitored through structured follow-up mechanisms 

to ensure timely closure of identified issues. The internal audit process also supports 

continuous refinement of operating procedures by identifying opportunities to strengthen 

controls and improve operational efficiency. 

 

Compliance Mechanisms 

 

The Company has established comprehensive compliance mechanisms to ensure adherence 

to applicable statutory, regulatory and internal policy requirements. 

 

Customer onboarding incorporates integrated Know Your Customer and Anti-Money 

Laundering controls through automated verification with the Central KYC Registry, PAN and 

Aadhaar validation, Legal Entity Identifier verification for eligible borrowers, credit bureau 

checks and World-Check screening. These controls strengthen customer due diligence and 

reduce regulatory compliance risk. 

 

The Company also maintains robust processes for compliance with the regulatory framework 

applicable to NBFCs, including the directions issued by the Reserve Bank of India governing 

lending operations and prudential norms. As a listed debt issuer, the Company continued to 

comply with the disclosure and reporting requirements prescribed under the SEBI (Listing 

Obligations and Disclosure Requirements) Regulations, 2015 and the SEBI (Issue and Listing of 

Non-Convertible Securities) Regulations, 2021. 

 

Continuous Monitoring and Improvement 

 

The Company follows a philosophy of continuous improvement in its internal control 

environment through periodic review of business processes, technology enhancements and 

monitoring of operational performance indicators. 

 

The ASCEND platform enables continuous monitoring across the lending lifecycle through 

automated validations, exception reporting, workflow controls and management dashboards. 

These capabilities allow management to identify process gaps, monitor turnaround times, 

track policy deviations and implement corrective measures on a timely basis. 
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In addition, the Company's Early Warning Signals complement the internal control framework 

by providing continuous portfolio surveillance using both internal and external risk indicators. 

This enables management to proactively identify emerging risks, strengthen collection efforts 

and enhance portfolio monitoring before credit issues become material. 

 

The Company believes that the existing internal control systems are adequate and effective 

having regard to the size, nature and complexity of the Company's operations. The Company 

remains committed to further strengthening its governance framework through continued 

investment in technology, process standardisation, internal audit and regulatory compliance, 

thereby supporting sustainable business growth and long-term stakeholder confidence. 

 

7. Technology and Digital initiatives 

 

Technology continued to be a key strategic enabler for the Company during FY26. As part of 

its long-term objective of building a scalable, efficient and risk-focused lending platform, 

the Company continued to strengthen ASCEND, its proprietary end-to-end lending platform, 

while expanding API-based integrations, automating credit processes and enhancing 

automated monitoring capabilities across the lending lifecycle. These initiatives supported 

improved customer experience, reduced operational turnaround time, strengthened 

governance and enhanced portfolio oversight. 

 

Automated Platform – ASCEND 

 

ASCEND remains the cornerstone of the Company's digitisation transformation strategy. The 

platform was developed to replace fragmented legacy systems and manual processes with a 

unified, technology-driven workflow covering customer onboarding, credit assessment, 

documentation, disbursement, repayment, risk monitoring and compliance. Prior to the 

implementation of ASCEND, several critical processes including customer onboarding, credit 

appraisal, documentation and disbursement were largely manual, resulting in fragmented 

workflows, limited process visibility and an inability to accurately measure end-to-end 

turnaround time. 

 

The implementation of ASCEND has significantly improved operational efficiency across the 

organisation. End-to-end turnaround time for loan processing has reduced to approximately 

two days, representing an estimated 95% improvement over the legacy process. 

Disbursements are now executed on a same-day, real-time basis, replacing overnight batch 

processing, while overall operational throughput has increased by an estimated four to eight 

times. 

 

Risk Analytics and Information Security 

 

Technology also plays a central role in the Company's risk management framework. The 

integrated Risk & Compliance module within ASCEND incorporates PAN-based lifecycle 

controls, automated deviation checks, covenant monitoring, geo-tagged field verification, 

CKYC integration, LEI automation and the Company's Early Warning Signals, which combines 

internal portfolio information with external data to proactively identify emerging portfolio 
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risks. These capabilities enable continuous monitoring of borrower behaviour and facilitate 

early intervention where signs of financial stress are identified. 

 

The Company has also embedded several information security controls within its digital 

architecture. OTP-based digital consent, secure electronic signature workflows, API-based 

integration with other partners, PAN and Aadhaar deduplication, CKYC verification and 

structured maker-checker approval mechanisms reduce operational risk and strengthen data 

integrity. As digital adoption continues to expand, management remains focused on further 

strengthening cybersecurity governance through periodic vulnerability assessments, data 

protection measures, regulatory compliance and incident response capabilities consistent 

with evolving RBI expectations. 

 

Overall, the Company's continued investment in digital infrastructure during FY26 has 

significantly enhanced operational efficiency, strengthened governance and improved 

customer experience. Management believes that technology will remain a key competitive 

differentiator and will continue to support scalable, efficient and risk-aware growth as the 

Company expands its lending franchise in the coming years. 

 

8. Sustainability and ESG initiatives 

 

The Company recognises that sustainability is integral to the long-term development of India's 

agricultural ecosystem. As a specialised agri-value chain financier, the Company’s business 

model is inherently aligned with the principles of financial inclusion, responsible lending and 

sustainable rural development.  

 

The Company's financing activities support participants across the agricultural value chain, 

including Farmer Producer Organisations, farmer collectives and agri-enterprises engaged in 

agricultural production, aggregation, storage, processing and marketing. By facilitating 

access to institutional credit for these participants, the Company contributes to improving 

agricultural productivity, strengthening value chains and enhancing resilience within the 

rural economy. 

 

Climate-related considerations also form an important component of the Company's risk 

management framework. The Company’s Early Warning Signals integrate external 

information relating to weather conditions, commodity prices and crop yields with internal 

portfolio data to identify emerging risks and support proactive credit monitoring. Although 

these capabilities have primarily been developed from a credit risk perspective, they also 

enable the Company to better understand the potential impact of climate-related events on 

borrower performance and portfolio quality. 

 

The continued digitisation of the lending lifecycle through the ASCEND platform has also 

contributed to more sustainable business operations. The migration to 100% paperless 

documentation, electronic execution of loan documents, OTP-based customer consent, 

digital mandate registration and automated workflow management has substantially reduced 

dependence on physical documentation and paper-intensive processes compared to the 

Company's legacy operating model. 
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Financial inclusion remains central to the Company's business strategy. By extending formal 

credit to Farmer Producer Organisations, farmer collectives and agri-enterprises that are 

often underserved by traditional financial institutions, the Company supports rural 

entrepreneurship, agricultural productivity and the related value-chain. This financing 

enables borrowers to access debt capital that contribute to improved market access and 

income generation across the agricultural ecosystem. 

 

The Company's collections philosophy also reflects its commitment to responsible lending. 

Rather than adopting a uniform recovery approach, the Company differentiates between 

wilful defaults, temporary financial stress and defaults arising from external factors such as 

adverse climatic conditions or market disruptions. This enables recovery strategies to be 

tailored to individual borrower circumstances while maintaining appropriate credit 

discipline. Structured pre due date engagement, early intervention and phased recovery 

mechanisms are intended to maximise recoveries while preserving long-term customer 

relationships wherever feasible. 

 

Governance 

 

The Company believes that strong governance provides the foundation for sustainable 

growth. The Company’s governance framework is supported by clearly defined approval 

hierarchies, robust internal controls, technology-enabled compliance processes and active 

oversight by the Board of Directors and its committees. 

 

Credit decisions are governed through a structured approval framework incorporating 

Regional Credit Manager review, Credit Committee approvals, maker-checker controls and 

automated policy validations within the ASCEND platform. This governance structure 

promotes consistency in underwriting decisions, appropriate segregation of responsibilities 

and effective risk oversight across the lending lifecycle. 

 

Technology further strengthens governance through integrated compliance controls which 

improve operational transparency while supporting compliance with applicable regulatory 

requirements. 

 

Future ESG focus 

 

The Company intends to continue integrating sustainability considerations into its business 

strategy through responsible lending, technology-led process improvements and sound 

governance practices. As the regulatory framework for sustainability reporting continues to 

evolve, management will evaluate opportunities to further strengthen its ESG framework, 

including the development of measurable environmental and social performance indicators. 

 

The Company believes that its continued focus on financial inclusion, responsible credit 

delivery, digital transformation and strong corporate governance will support sustainable 

value creation for borrowers, investors, lenders and other stakeholders while contributing to 

the long-term development of India's agricultural economy. 
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9. Outlook 

 

Going forward, the Company has a clear strategic focus on restoring portfolio quality, 

strengthening profitability and pursuing calibrated growth while preserving capital and 

liquidity. Although FY26 was characterised by elevated credit costs and lower business 

volumes, management believes that the corrective measures implemented during the year 

have positioned the Company to build a more resilient and sustainable lending franchise. 

 

The long-term fundamentals of the Indian agricultural sector remain favourable. The 

continued emphasis of the Government on improving agricultural productivity, strengthening 

Farmer Producer Organisations, expanding agricultural infrastructure and promoting 

formalisation across agricultural value chains is expected to sustain demand for institutional 

credit. The increasing adoption of digital services, wider use of technology in agriculture and 

growing participation of organised market participants are also expected to improve credit 

penetration across the rural economy. 

 

The outlook for the NBFC sector remains positive, supported by stable economic growth, 

improving rural consumption, moderation in inflation and increasing demand for specialised 

credit solutions. In particular, the implementation of the Reserve Bank of India's revised co-

lending directions is expected to create additional opportunities for specialised NBFCs by 

facilitating wider partnerships with banks and other regulated financial institutions. The 

Company intends to leverage these developments by expanding its co-lending model while 

maintaining prudent risk selection and capital efficiency. 

 

The Company expects future portfolio growth to be selective and quality-driven rather than 

volume-led in line with the conscious moderation during FY26. Management's immediate 

priority will remain the restoration of portfolio quality through focused collection efforts, 

enhanced borrower engagement, continuous monitoring of stressed accounts and timely 

resolution of delinquent exposures.  

 

The Company will continue to strengthen its credit underwriting framework through greater 

use of analytics, enhanced portfolio segmentation and expansion of its Early Warning Signals. 

The integration of borrower level information with external indicators relating to weather 

conditions, commodity prices and crop performance is expected to further improve risk 

identification and enable proactive intervention before financial stress becomes material. 

 

Technology will remain a key strategic priority. During FY27, the Company intends to 

continue enhancing the ASCEND platform by increasing automation, expanding API-based 

integrations and strengthening digital workflows across customer onboarding, underwriting, 

documentation, disbursement, collections and compliance. These initiatives are expected to 

further reduce turnaround time, improve customer experience and enhance operational 

efficiency while supporting stronger governance and risk management. 

 

The Company also intends to continue diversifying its funding profile by strengthening 

relationships with banks, financial institutions and capital market participants. Management 

will continue to focus on liquidity and optimise borrowing and operational costs while 

pursuing measured expansion of the lending portfolio. 
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In addition to strengthening its core lending business, the Company will continue to deepen 

its partnership-led operating model through expansion of the Unnati platform and co-lending 

arrangements. These channels are expected to improve customer reach, diversify origination 

sources and enable more efficient deployment of capital without materially increasing 

concentration risk. 

 

Management also remains committed to further strengthening governance, compliance and 

internal controls in line with evolving regulatory expectations. Continued investment in 

digital infrastructure, process automation, cybersecurity and data governance is expected to 

support the Company's long-term objective of building a scalable, technology-enabled 

lending platform capable of serving participants across the agricultural value chain in a 

transparent and efficient manner. 

 

Overall, the Company remains cautiously optimistic about the outlook for FY 2026–27. The 

Company having undertaken significant portfolio rationalisation, strengthened provisioning 

and enhanced underwriting standards during FY26, expects the business to progressively 

transition from a phase of balance sheet stabilisation to one of sustainable and profitable 

growth. The Company's strategic priorities will continue to focus on improving asset quality, 

strengthening earnings, enhancing operational efficiency and delivering long-term value to 

shareholders, lenders, customers and other stakeholders. 

 

 

D. MATERIAL CHANGES AND COMMITMENTS, IF ANY, AFFECTING THE FINANCIAL POSITION OF 

THE COMPANY BETWEEN THE END OF THE FINANCIAL YEAR AND DATE OF THE REPORT 

 

Except for the downgrade in the credit ratings as covered in this report, there has not been any 

other material change or commitment that affect the financial position of the Company between 

the end of the financial year to which the financial statements relate and the date of this report. 

 

E. DIVIDEND 

 

Your Directors’ do not recommend any dividend for the year under review. 

 

F. TRANSFER TO RESERVES 

 

As the Company has not made profits during the financial year 2025-26, your Company has 

not transferred any amount to statutory reserve under Section 45-IC of the Reserve Bank of 

India Act, 1934. 

 

G. CAPITAL ADEQUACY RATIO 

 

The Company’s Capital Adequacy ratio stood at 19.61% as on March 31, 2026, which is well 

within the regulatory limits applicable for NBFC-ND-SI as stipulated by the Reserve Bank of 

India. 
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H. CHANGE IN THE NATURE OF BUSINESS, IF ANY 

 

There was no change in the nature of business of the Company during the Financial Year 2025-

26. 

 

I. NON–ACCEPTANCE OF DEPOSITS 

 

During the year under review, your Company has neither invited nor accepted any deposits 

from public in terms of Section 73 of the Companies Act, 2013 and consequently, no amount 

on account of principal or interest on deposits from public was outstanding as on March 31, 

2026. 

 

J. INTERNAL FINANCIAL CONTROL OVER FINANCIAL REPORTING 

 

The internal financial controls with reference to the Financial Statements are commensurate 

with the size and nature of business of the Company. Further, the internal financial control 

system of the Company is supplemented with internal audit, regular reviews by the 

management and checks by the Statutory Auditors. It provides reasonable assurance in respect 

of providing financial and operational information, complying with applicable statutes, 

safeguarding of assets of the Company, prevention and detection of frauds, accuracy and 

completeness of accounting records and ensuring compliance with the Company’s policies. 

The Audit Committee monitors this system and ensures adequacy of the same. The Statutory 

Auditors of the Company also provide their opinion on the internal financial control framework 

of the Company. 

 

During the year, no material or serious omissions and commissions have been observed by the 

Auditors, reflecting the efficiency and adequacy of internal financial controls. 

 

K. SHARE CAPITAL 

 

The Authorised Share Capital of your Company as on March 31, 2026, was INR 500,00,00,000/- 

(Indian Rupees Five Hundred Crores only) consisting of 50,00,00,000 equity shares of INR 10/- 

each and the paid-up share capital was INR 364,80,25,340/- (Indian Rupees Three Hundred 

Sixty Four Crores Eighty Lakhs Twenty Five Thousand and Three Hundred and Forty only) 

consisting of 36,48,02,534 equity shares of INR 10/- each.  

 

During the year under review, your Company has issued and allotted 1,54,50,111 Equity Shares 

of face value INR 10/- each at a premium of INR 17.50/- aggregating to INR 42,48,78,052.50/- 

(Indian Rupees Forty Two Crores Forty Eight Lakhs Seventy Eight Thousand Fifty two and Paise 

Fifty only) on Rights Issue basis, to Samunnati Agri Value Chain Solutions Private Limited, for 

consideration in cash, as per the details given below: 

 

Name of 

Allottee 

Date of 

Allotment 

Face 

Value 

(INR) 

Premium 

(INR) 

No. of Equity 

Shares 
Amount (INR) 

Samunnati Agri 

Value Chain 

June 27, 

2025 
10/- 17.50/- 1,54,50,111 42,48,78,052.50/- 

27 



 

 

Solutions Private 

Limited 

 

The details of the opening and closing Authorised and Paid-up Capital of the Company is 

provided below: 

                                                                                           (INR) 

Particulars 
Opening 

(April 01, 2025) 

Closing 

(March 31, 2026) 

Authorised Capital 500,00,00,000/- 500,00,00,000/- 

Paid Up Capital 349,35,24,230/- 3,64,80,25,340/- 

 

L. DISCLOSURE UNDER SECTION 67(3)(C) OF THE COMPANIES ACT, 2013 

 

The disclosure with regard to voting rights not exercised directly by the employees of the 

Company as required under Section 67(3)(c) of the Companies Act, 2013 read with rule 16(4) 

of the Companies (Share Capital and Debentures) Rules, 2014 is not applicable to the 

Company.   

 

M. DISCLOSURE REGARDING ISSUE OF EQUITY SHARES WITH DIFFERENTIAL RIGHTS 

 

The Company has not issued any Equity Shares with differential rights during FY 2025-26.  

 

N. DISCLOSURE REGARDING ISSUE OF EMPLOYEE STOCK OPTIONS / SWEAT EQUITY SHARES 

 

The Company has not issued any Employee Stock options or Sweat Equity Shares during FY 

2025-26. However, the employees of the Company have been issued Employee Stock Options 

by the Holding Company, Samunnati Agri Value Chain Solutions Private Limited. 

 

O. EXTRACT OF THE ANNUAL RETURN 

 

In accordance with Section 134(3)(a) and Section 92(3) of the Companies Act, 2013, the Annual 

Return in Form MGT-7 is placed on the website of the Company and is available on 

https://www.samunnatifinance.com/2025/04/04/annual-returns-samunnati/ 

 

P. NOMINATION AND REMUNERATION POLICY 

 

The Nomination and Remuneration Policy, inter-alia, provides for criteria and qualifications for 

appointment of Director, Key Managerial Personnel and Senior Management, Board diversity, 

remuneration to Directors, Key Managerial Personnel, etc. The policy can be accessed at the 

following link: https://www.samunnatifinance.com/policies/ 

 

The non-executive director and independent directors do not have any pecuniary interest in the 

Company and are only paid sitting fees for attending Board and Committee Meetings. 
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Q. CORPORATE GOVERNANCE 

 

i. Details of Directors and Key Managerial Personnel and changes during the year 

 

Sr 

No. 
Name of the Director DIN Category 

Changes during the 

year, if any 

1. Mr. Krishnan K 01109189 
Independent 

Director 
Nil 

2. Mr. Narasimhan Srinivasan 01501266 
Independent 

Director 

Resigned w.e.f. June 

09, 2026 

3. Mr. Thyagarajan Subramanian 09371374 Director Nil 

4. Mr. P V S Suryakumar 06694864 
Independent 

Director 

Appointed w.e.f. 

June 09, 2026 

5. Mr. Suraj Vasudev Sharma N.A. 
Company 

Secretary 
Nil 

6. Mr. Vinodkumar Panicker N.A. 

Chief 

Financial 

Officer 

Appointed w.e.f. 

November 11, 2025 

and Resigned w.e.f. 

March 31, 2026 

7. Mr. Diwakar Ram Boddupalli N.A. 

Chief 

Executive 

Officer 

Appointed w.e.f. May 

19, 2026 

8. Mr. Anil Kumar S G 01189011 Director 
Ceased w.e.f. August 

11, 2026 

9. Mr. Gurunath N 02799586 Director 
Ceased w.e.f. August 

11, 2026 

10. Mr. Diwakar Ram Boddupalli 02775640 
Managing 

Director 

Appointed w.e.f. 

August 11, 2026 

11. Mr. Suresh Rajagopalan 08922526 
Wholetime 

Director 

Appointed w.e.f. 

August 11, 2026 

 

The Board had at its meeting held on May 19, 2026, approved the change in composition of the 

Board, subject to and with effect from the date of receipt of approval from the Reserve Bank of 

India. The aforesaid change in composition of the Board was subsequently approved by the 

Members of the Company at the Extra-ordinary General Meeting held on May 26, 2026.  

Further to this, the Reserve Bank of India vide its letter dated August 11, 2026, accorded its 

approval for the proposed changes in the composition of the Board of Directors of the Company 

as follows: 

a. Appointment of Mr. Diwakar Ram Boddupalli (DIN: 02775640) as Director and Managing 

Director of the Company for a period of 5 (Five) years with effect from August 11, 2026. 

b. Appointment of Mr. Suresh Rajagopalan (DIN: 08922526) as Director and Wholetime Director 

of the Company for a period of 5 (Five) years with effect from August 11, 2026. 

c. Resignation of Mr. Anil Kumar S G (DIN: 01189011) as Director of the Company with effect 

from August 11, 2026. 

d. Resignation of Mr. Gurunath N (DIN: 02799586) as Director of the Company with effect from 

August 11, 2026. 
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ii. Details of meetings of the Board 

 

The Board of Directors of the Company met 7 (Seven) times during the financial year 2025-

26 and the gap between any two meetings did not exceed 120 days. The details of Board 

Meetings held during the year and the attendance of Directors at the said Meetings are given 

below: 

BOARD MEETINGS 

S.  

No. 
Date of Meeting 

No. of Directors who 

attended the meeting 

1.  May 19, 2025 5/5 

2.  June 26, 2025 5/5 

3.  August 13, 2025 5/5 

4.  September 26, 2025 5/5 

5.  November 11, 2025 4/5 

6.  December 30, 2025 5/5 

7.  February 12, 2026 5/5 

 

iii. Details of attendance of Directors, Remuneration and shares held 

 

Sr 

No

. 

Name of 

Director 

Direct 

or 

since 

Capacity 

 

 

DIN 

Number of 

Board 

Meetings 
No. of 

other 

Direct

o 

rships 

Remuneration 

No. of 

shares 

held in 

and 

convertible 

instrument

s held in 

the 

Company 

Held 
Attend

ed 

Salary 

and 

other 

compe

nsation 

Sitting 

Fees# 

Commissio

n 
 

1. 

Mr. 

Narasimhan 

Srinivasan 

20/12/2024 
Independent 

Director 
01501266 7 7 1 Nil INR 10,75,000/- Nil Nil 

2. 
Mr. Krishnan 

K 
20/12/2024 

Independent 

Director 
01109189 7 7 4 Nil INR 11,75,000/- Nil Nil 

3. 
Mr. Anil 

Kumar S G 
22/09/2021 Director 01189011 7 7 4 Nil Nil Nil Nil 

4. 
Mr. Gurunath 

N 
22/09/2021 Director 02799586 7 6 2 Nil Nil Nil 1^ 

5. 

Mr. 

Thyagarajan 

Subramanian 

29/10/2021 Director 09371374 7 7 2 Nil INR 5,25,000/- Nil Nil 

#Aggegrate of sitting fees paid for Board & Committee meetings 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (formerly known as Samunnati Financial 

Intermediation & Services Private Limited) 
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iv. Details of Committees of the Board 

 

In accordance with the applicable provisions of the Companies Act, 2013 and the RBI 

regulations, your Company has constituted the following committees of the Board of 

Directors: 

 

Audit Committee 

 

Composition 

 

The composition of the Audit Committee as on the date of this report and the changes in the 

composition of the committee, are as follows: 

 

Sr. No. Members of Audit Committee 

1. Mr. Krishnan K (Chair) 

2. Mr. P V S Suryakumar & 

3. Mr. Thyagarajan Subramanian & 

4. Mr. N Srinivasan * 

5. Mr. Anil Kumar S G @ 

Notes: 
* Mr. N Srinivasan – Resigned w.e.f. June 09, 2026 

@ Mr. Anil Kumar S G – Ceased to be a Member of the Committee w.e.f. July 16, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. July 16, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. July 16, 2026 

 

Terms of Reference 

 

The terms of reference of the Audit Committee are as given below: 

i. Oversight of the company’s financial reporting process and the disclosure of its 

financial information to ensure that the financial statement is correct, sufficient and 

credible. 

ii. The recommendation for appointment, compensation and terms of appointment of 

auditors of the company and, if required, the replacement or removal of auditors and 

the fixation of audit fees. 

iii. Approval of payment to auditors for any other services rendered by the auditors. 

iv. Review and monitor the auditors’ independence, performance of Statutory and 

Internal Auditors, adequacy of the Internal Control Systems and effectiveness of audit 

process. 

v. Reviewing, with the management, the annual financial statements and auditor's 

report thereon before submission to the board for approval, with particular reference 

to: 

  

a. Matters required to be included in the director’s responsibility statement to be 

included in the board’s report in terms of clause (c) of sub-section (3) of Section 

134 of the Companies Act, 2013; 

b. Changes, if any, in accounting policies and practices and reasons for the same. 

c. Major accounting entries involving estimates based on the exercise of judgment by 

management. 
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d. Significant adjustments made in the financial statements arising out of audit 

findings 

e. Compliance with listing and other legal requirements relating to financial 

statements 

f. Disclosure of any related party transactions 

g. Modified opinion(s) in the draft audit report. 

 

vi. reviewing, with the management, the quarterly financial statements before 

submission to the board for approval 

vii. Examination of the financial statements and the auditors’ report thereon before 

submission to the board for approval. 

viii. Valuation of undertakings or assets of the company, wherever it is necessary 

ix. To review the adequacy of internal audit function, if any, including the structure of 

the internal audit department, staffing and seniority of the official heading the 

department, reporting structure coverage and frequency of internal audit. 

x. Discussion with internal auditors on any significant findings and follow up there on. 

xi. Reviewing the findings of any internal investigations by the internal auditors into 

matters where there is suspected fraud or irregularity or a failure of internal control 

systems of a material nature and reporting the matter to the board. 

xii. Discussion with statutory auditors before the audit commences, about the nature and 

scope of audit as well as post-audit discussion to ascertain any area of concern 

xiii. to look into the reasons for substantial defaults in the payment to the depositors, 

debenture holders, shareholders (in case of non-payment of declared dividends) and 

creditors 

xiv. approval of appointment of chief financial officer after assessing the qualifications, 

experience and background, etc. of the candidate 

xv. To review functioning of the vigil mechanism. 

xvi. Evaluation of internal financial controls and risk management systems 

xvii. approval or any subsequent modification of transactions of the company with related 

parties including ; in case any transaction involving any amount not exceeding one 

crore rupees is entered into by a director or officer of the company without obtaining 

the approval of the Audit Committee and it is not ratified by the Audit Committee 

within three months from the date of the transaction, such transaction shall be 

voidable at the option of the Audit Committee and if the transaction is with the 

related party to any director or is authorised by any other director, the director 

concerned shall indemnify the company against any loss incurred by it. 

xviii. omnibus approval for related party transactions proposed to be entered into by the 

company, subject to conditions as prescribed under the Act, Rules framed 

thereunder, as amended from time to time. 

xix. To call for the comments of the auditors about internal control systems, the scope 

of audit, including the observations of the auditors and review of financial statement 

before their submission to the Board and to discuss any related issues with the 

internal and statutory auditors and the management of the company. 

xx. scrutiny of inter-corporate loans and investments; 

xxi. Monitoring the end use of funds raised through issue (public issue, rights issue, 

preferential issue and related matters, etc.), the statement of funds utilized for 

purposes other than those stated in the offer document / prospectus / notice and 

the report submitted by the monitoring agency monitoring the utilisation of proceeds 
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of a public or rights issue, and making appropriate recommendations to the board to 

take up steps in this matter; 

xxii. Annual review of Company Policies, pertaining to Audit and Accounts, framed 

pursuant to RBI Guidelines/ Regulations/ Directions and suggesting changes, if any 

required to the Board for adoption. 

xxiii. To discuss and follow up on the observations relating to Inspection Report/ Risk 

Assessment Report of the RBI 

xxiv. To obtain and review quarterly/ half-yearly compliance reports of the Compliance 

Officer; 

xxv. To review compliance with KYC/ AML Guidelines including periodic review of audit 

reports on adherence to KYC/AML guidelines 

xxvi. To review penalties imposed/ penal action taken against the Company under various 

laws and statutes and corrective action taken; 

xxvii. To review IT Governance & Infrastructure and Information Security Risk related 

aspects of the Company. 

xxviii. To ensure that an Information System Audit of the Internal Systems and processes is 

conducted at least once a year to assess the operational risks faced by Company 

xxix. Any other requirement in accordance with the applicable provisions of the Companies 

Act and RBI Regulations as may be applicable from time to time. 

xxx. The audit committee shall mandatorily review the following information: 

a. management discussion and analysis of financial condition and results of 

operations; 

b. statement of significant related party transactions (as defined by the audit 

committee), submitted by management; 

c. management letters / letters of internal control weaknesses issued by the 

statutory auditors; 

d. internal audit reports relating to internal control weaknesses; and 

e. the appointment, removal and terms of remuneration of the chief internal 

auditor 

f. information systems audit reports to ensure confidentiality, integrity and 

availability of the organization’s IT infrastructure; 

g. the appointment, removal and terms of remuneration of the information 

systems auditor; 

h. statement of deviations: 

I. quarterly statement of deviation(s) including report of monitoring 

agency, if applicable, submitted to stock exchange(s) in terms of 

Regulation 52 of SEBI (Listing Obligations and Disclosure Requirements) 

Regulations, 2015. 

II. annual statement of funds utilized for purposes other than those stated 

in the offer document/prospectus/notice in terms of Regulation 52 of 

SEBI (Listing Obligations and Disclosure Requirements) Regulations, 

2015. 

xxxi. Any other responsibility as may be assigned by the Board from time to time. 
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Details of Meetings of Audit Committee and attendance 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Audit Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. Krishnan K 20/12/2024 Chairman 4 4 Nil 

2. Mr. N Srinivasan 20/12/2024 Member 4 4 Nil 

3. Mr. Anil Kumar S G 20/12/2024 Member 4 4 Nil 

 

AUDIT COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. May 19, 2025 3/3 

2. August 13, 2025 3/3 

3. November 10, 2025 3/3 

4. February 12, 2026 3/3 

 

Risk Management Committee 

 

Composition 

 

The composition of the Risk Management Committee as on the date of this report and the 

changes in the composition during the year, are as follows: 

 

Sr. No. Members of Risk Management Committee 

1. Mr. P V S Suryakumar, Chair & 

2. Mr. Krishnan K 

3. Mr. Thyagarajan Subramanian & 

4. Mr. N Srinivasan * 

5. Mr. Anil Kumar S G @ 

6. Mr. Gurunath N @ 

 

Notes: 
* Mr. N Srinivasan – Resigned w.e.f. June 09, 2026 

@ Mr. Anil Kumar S G – Ceased to be a member w.e.f. July 16, 2026 

@ Mr. Gurunath N - Ceased to be a member w.e.f. July 16, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. July 16, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. July 16, 2026 

 

Terms of Reference 

 

The terms of reference of the Risk Management Committee are as given below: 
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i. To formulate a detailed risk management policy which shall include: 

(a) To framework, for identification of internal and external risks specifically faced by 

the listed entity, in particular including financial, operational, sectoral, 

sustainability (particularly, ESG related risks), information, cyber security risks or 

any other risk as may be determined by the committee. 

(b) Measures for risk mitigation including system and processes for internal control of 

identified risk 

(c) Business continuity plan. 

ii. To ensure that appropriate methodology, processes and system are in place to monitor 

and    evaluate risks associated with the business of the company; 

iii. To monitor and oversee implementation of the risk management policy, including 

evaluating the    adequacy risk management systems; 

iv. To review risk management systems, their adequacy and make recommendations for 

improvement; 

v. To consider risk related MIS and reports and offer suggestions and recommendations to 

the Board; 

vi. To recommend to Board prudential limits on risk exposures in loans and investments 

portfolios; 

vii. To review credit risk, operational risks, market risk, liquidity risk, investment risk, etc. 

and decide the     policy and strategy for integrated risk management; 

viii. To review compliance with risk policies, monitor risk tolerance limits. 

ix. To provide oversight of risk across organization and inculcate a healthy risk culture. 

x. Review of significant risks including risk exposure related to specific issues, 

concentrations and limits excesses; 

xi. Nurture a healthy and independent risk management function in the company 

xii. Approve the Enterprise Risk Management (ERM) framework; 

xiii. To Periodically oversee and review the functioning of the ALCO (Management level 

Committee), including review of the Minutes and decisions of the ALCO meetings and to 

give necessary directions to the ALCO as the Committee may deem fit; 

xiv. To carry out prudent risk diversification ensuring that credit exposure to any group or 

industry does not exceed the internal limits. 

xv. To review risk return profile of the Company, capital adequacy based on risk profile of 

Company’s balance sheet, business continuity plan, disaster recovery plan, key risk 

indicators and significant risk exposures 

xvi. To periodically review the risk management policy, at least once in two years, including 

by considering the changing industry dynamics and evolving complexity; 

xvii. To keep the Board of Directors informed about the nature and content of its discussions, 

recommendations and action to be taken; 

xviii. The appointment, removal and terms of remuneration of the Chief Risk Officer (if any) 

shall be subject to review by the Risk Management Committee and further recommended 

to the Risk Management Committee. 
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Details of Meetings of Risk Management Committee and attendance 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Risk Management 

Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. N Srinivasan 20/12/2024 Chairman 4 4 Nil 

2. Mr. Krishnan K 20/12/2024 Member 4 4 Nil 

3. Mr. Anil Kumar S G 20/12/2024 Member 4 4 Nil 

4. Mr. Gurunath N 20/12/2024 Member 4 3 1^ 

 
^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as Samunnati 

Financial Intermediation & Services Private Limited 

 

RISK MANAGEMENT COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. May 13, 2025 4/4 

2. August 12, 2025 4/4 

3. November 10, 2025 3/4 

4. February 11, 2026 4/4 

 

Nomination and Remuneration Committee 

 

Composition 

 

The composition of the Nomination and Remuneration Committee as on the date of this report 

and the changes in the composition during the year, are as follows: 

 

Sr. No. 
Members of Nomination and Remuneration 

Committee 

1. Mr. Krishnan K, Chair 

2. Mr. P V S Suryakumar & 

3. Mr. Thyagarajan Subramanian & 

4. Mr. N Srinivasan * 

5. Mr. Anil Kumar S G @ 

Notes: 
* Mr. N Srinivasan – Resigned w.e.f. June 09, 2026 

@ Mr. Anil Kumar S G – Ceased to be a Member of the Committee w.e.f. July 16, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. July 16, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. July 16, 2026 

 

Terms of Reference 

 

The terms of reference of the Nomination and Remuneration Committee are as given below: 
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i. Formulation of the criteria for determining qualifications, expertise, positive attributes, 

fit and proper criteria and independence (if applicable) of a Director and recommend to 

the Board a policy, relating to the compensation for the Directors, key managerial 

personnel and other employees; 

ii. Identification of persons who are qualified to become Directors and who may be 

appointed in senior management in accordance with the criteria laid down and 

recommend to the Board their appointment and removal; 

iii. Carry out a due diligence process as prescribed by the RBI to determine the suitability 

of the person proposed to be appointed or reappointed as the Director 

iv. Annual review of Fit & Proper and other Statutory declarations/disclosures received from 

Directors and ascertain 'Fit and Proper' status of proposed/ existing Directors; 

v. Formulation of criteria / specify the manner for effective evaluation of Board, its 

Committees and Independent Directors, and review its implementation and compliance; 

vi. To advise the Board on whether to extend or continue the term of appointment of the 

Independent Director, on the basis of the report of performance evaluation of 

independent Directors 

vii. Annual appraisal of the performance of the Managing Director / CEO / Wholetime 

Directors and fixing his/her terms of remuneration; 

viii. Annual appraisal of the Senior Management team reporting to the Managing Director / 

CEO; 

ix. Annual Performance Review of the staff; 

x. Framing guidelines for the Employee Stock Option Plan (ESOP) or modifications thereto 

and recommend to Board / Shareholders for adoption; 

xi. Administration of Employee Stock Option Plan (ESOP) framed by Company from time to 

time, 

xii. Any other responsibilities as may be assigned by the Board from time to time. 

 

Details of Meetings of Nomination and Remuneration Committee and attendance 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Nomination & 

Remuneration 

Committee 

No. of 

shares 

held in 

the 

Company Held Attended 

1. Mr. Krishnan K 20/12/2024 Chairman 1 1 Nil 

2. Mr. N Srinivasan 20/12/2024 Member 1 1 Nil 

3. Mr. Anil Kumar S G 20/12/2024 Member 1 1 Nil 

 

 

NOMINATION AND REMUNERATION COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. May 13, 2025 3/3 
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IT Strategy Committee 

Composition 

 

The composition of the IT Strategy Committee as on the date of this report and the changes 

during the year, are as follows: 

 

Sr. No. Members of IT Strategy Committee 

1. Mr. P V S Suryakumar, Chair & 

2. Mr. Krishnan K 

3. Mr. Thyagarajan Subramanian & 

4. Mr. Suresh Rajagopalan – CTO 

5. Mr. Anil Kumar S G * 

6. Mr. Gurunath N @ 

Notes: 
* Mr. Anil Kumar S G – Ceased to be a Member of the Committee w.e.f. July 16, 2026 

@ Mr. Gurunath N - Ceased to be a Member of the Committee w.e.f. July 16, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. July 16, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. July 16, 2026 

 

Terms of Reference 

 

The terms of reference of the IT Strategy Committee are as given below: 

i. Approving IT strategy and policy documents and ensuring that the management has put 

an effective strategic planning process in place; 

ii. Ascertaining that management has implemented processes and practices that ensure that 

the IT delivers value to the business; 

iii. Ensuring IT investments represent a balance of risks and benefits and that budgets are 

acceptable; 

iv. Monitoring the method that management uses to determine the IT resources needed to 

achieve strategic goals and provide high-level direction for sourcing and use of IT 

resources; 

v. Ensuring proper balance of IT investments for sustaining the Company’s growth 

vi. To approve a forward looking IT Infrastructure Road map across the Company and to 

review the road map on a periodical basis. 

vii. To ensure that the recommendations from the IS Audit are carried out 

viii. To review the implementation of any new critical business applications across the 

Company. 

ix. To recommend to Board the IT Budget for the Company on a yearly basis 

x. To institute an effective governance mechanism and risk management process for all IT 

outsourced operations. 

xi. To review and amend the IT strategies in line with the corporate strategies, Board Policy 

reviews, cyber security arrangements and any other matter related to IT Governance. 

xii. To oversee implementation of processes and practices and ensuring that maximum value 

is delivered to business. 

xiii. To define and ensure effective implementation of standards of IT Governance, Business 

Continuity and Data Governance. 
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xiv. To ensure that there is an appropriate framework of information security risk assessment 

within the Company; 

xv. To assess exposure to IT Risks and its controls and evaluating effectiveness of 

management’s monitoring of IT risks. 

xvi. To provide direction to IT architecture design and ensure that the IT architecture reflects 

the need for legislative and regulatory compliance, the ethical use of information and 

business continuity. 

xvii. To approve capital and revenue expenditure in respect of IT Procurements 

 

The role of the IT Strategy committee with respect to outsourced operations shall include 

i. Instituting an appropriate governance mechanism for outsourced processes, comprising 

of risk- based policies and procedures, to effectively identify, measure, monitor and 

control risks associated with outsourcing in an end to end manner; 

ii. Defining approval authorities for outsourcing depending on nature of risks and 

materiality of outsourcing; 

iii. Developing sound and responsive outsourcing risk management policies and procedures 

commensurate with the nature, scope, and complexity of outsourcing arrangements; 

iv. Undertaking a periodic review of outsourcing strategies and all existing material 

outsourcing arrangements; 

v. Evaluating the risks and materiality of all prospective outsourcing based on the 

framework developed by the Board; 

vi. Periodically reviewing the effectiveness of policies and procedures; 

vii. Communicating significant risks in outsourcing to the Board on a periodic basis; 

viii. Ensuring an independent review and audit in accordance with approved policies and 

procedures; 

ix. Ensuring that contingency plans have been developed and tested adequately; 

x. To ensure that the Company’s business continuity preparedness is not adversely 

compromised on account of outsourcing. 

 

Details of Meetings of the IT Strategy Committee and attendance 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the IT Strategy 

Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. Krishnan K 20/12/2024 Chairman 4 4 Nil 

2. Mr. Anil Kumar S G 20/12/2024 Member 4 4 Nil 

3. Mr. Gurunath N 28/04/2025 Member 4 3 1^ 

4. 
Mr. Suresh 

Rajagopalan 
28/04/2025 Member 4 4 Nil 

6. 
Mr. Lakshmana 

Perumal * 
20/12/2024 Member 1 1 Nil 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as Samunnati 

Financial Intermediation & Services Private Limited 

* ceased to be a member of the Committee with effect from April 28, 2025 
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IT STRATEGY COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. May 15, 2025 5/5 

2. August 12, 2025 4/4 

3. November 10, 2025 3/4 

4. February 11, 2026 4/4 

 

Corporate Social Responsibility Committee 

 

Composition 

 

The composition of the CSR Committee as on the date of this report and the changes in the 

composition during the year, are as follows: 

 

Sr. No. Members of Corporate Social Responsibility Committee 

1. Mr. Krishnan K, Chair & 

2. Mr. Thyagarajan Subramanian & 

3. Mr. P V S Suryakumar & 

4. Mr. N Srinivasan * 

5. Mr. Anil Kumar S G @ 

6. Mr. Gurunath N @ 

 
* Mr. N Srinivasan – Resigned w.e.f. June 09, 2026 

@ Mr. Anil Kumar S G – Ceased to be a Member of the Committee w.e.f. August 11, 2026 

@ Mr. Gurunath N - Ceased to be a Member of the Committee w.e.f. August 11, 2026 

& Mr. Krishnan K - Inducted as Member of the Committee w.e.f. August 12, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. August 12, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. August 12, 2026 

 

Terms of Reference 

 

The terms of reference of the CSR Committee are as given below: 

i. The Committee shall formulate and annually review the CSR Policy and associated 

frameworks, processes and practices of the Company and make appropriate 

recommendations to the Board. 

ii. The Committee shall ensure that the Company is taking the appropriate measures to 

undertake and implement CSR projects successfully, shall monitor the CSR Policy from 

time to time and shall institute a transparent monitoring mechanism for 

implementation of the CSR Projects or programs or activities undertaken by the 

Company. 

iii. The Committee shall identify the areas of CSR activities pursuant to the provisions of 

Section 135 and Schedule VII of the Act, and other applicable regulations (as may be 

modified from time to time) and recommend the amount of expenditure to be incurred 

on such activities. 
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iv. The Committee shall coordinate with Foundation or such other agency for 

implementing programs and executing initiatives as per CSR policy and shall review the 

performance of the Projects/ Programmes undertaken by the Foundation or such other 

agency periodically. 

v. The Committee may form and delegate authority to management subcommittees as 

required and when appropriate. 

 

Details of Meetings of the CSR Committee and attendance during FY 2025-26 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the CSR Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. N Srinivasan 20/12/2024 Chairman 1 1 Nil 

2. Mr. Anil Kumar S G 20/12/2024 Member 1 1 Nil 

3. Mr. Gurunath N 20/12/2024 Member 1 1 1^ 

 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as 

Samunnati Financial Intermediation & Services Private Limited) 

 

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. February 11, 2026 3/3 

 

Stakeholders Relationship Committee 

 

Composition 

 

The composition of the Stakeholders Relationship Committee as on the date of this report 

and the changes in the composition during the year, are as follows: 

 

Sr. No. Members of Stakeholders Relationship Committee 

1. Mr. Thyagarajan Subramanian, Chair & 

2. Mr. Krishnan K 

3. Mr. P V S Suryakumar & 

4. Mr. N Srinivasan * 

3. Mr. Gurunath N @ 

 
* Mr. N Srinivasan – Resigned w.e.f. June 09, 2026 

@ Mr. Gurunath N - Ceased to be a Member of the Committee w.e.f. August 11, 2026 

& Mr. P V S Suryakumar – Inducted as Member of the Committee w.e.f. August 12, 2026 

& Mr. Thyagarajan Subramanian - Inducted as Member of the Committee w.e.f. August 12, 2026 
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Terms of Reference 

 

The terms of reference of the Stakeholders Relationship Committee are as given below: 

i. consider and review the mechanism of redressal of grievances of shareholders including 

complaints related to transfer of shares, non-receipt of annual report and non- receipt 

of declared dividends, debenture holders and other security holders of the company. 

ii. Any other responsibilities as may be assigned by the Board from time to time. 

 

 

Details of Meetings of the Stakeholders Relationship Committee and attendance during 

FY 2025-26 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Stakeholders 

Relationship Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. N Srinivasan 20/12/2024 Chairman 1 1 Nil 

2. Mr. Krishnan K 20/12/2024 Member 1 1 Nil 

3. Mr. Gurunath N 20/12/2024 Member 1 1 1^ 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as 

Samunnati Financial Intermediation & Services Private Limited 

 

STAKEHOLDERS RELATIONSHIP COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. February 11, 2026 3/3 

 

Finance Committee 

 

Composition 

 

The composition of the Finance Committee as on the date of this report is as follows: 

 

Sr. No. Members of Finance Committee 

1. Mr. Diwakar Ram Boddupalli * 

2. Mr. Suresh Rajagopalan * 

* Pursuant to change in the composition of the Board, Mr. Diwakar Ram 

Boddupalli and Mr. Suresh Rajagopalan were inducted as Members of the 

Committee w.e.f. August 12, 2026 

 

 

Terms of Reference 

 

The terms of reference of the Finance Committee are as given below: 
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i. To approve borrowings from banks and other financial institutions in Indian currency or 

foreign currency including by way of External Commercial Borrowings, to give 

guarantee, to provide/create security in the form of hypothecation of 

assets/mortgage/such other forms and register the security interest (under applicable 

laws) as may be required by the banks/ financial institutions from time to time in 

respect of the loans availed by the Company and / or by other Company’s in the 

Samunnati Group, upto a maximum total limit as may be approved by the Board of 

Directors periodically; 

ii. To approve and grant authorization for undertaking and/or execution of derivative 

transactions aimed at mitigating foreign currency exposure and interest rate risks 

associated with the Company’s foreign currency/Indian Rupee borrowings and 

investments. This authority includes managing interest rate and foreign exchange risks 

arising from interest payments or receipts on such borrowings and investments made in 

the ordinary course of business. It further empowers them to amend, terminate or 

cancel any such transactions, whether in writing or verbally and to provide any 

information requested by the relevant authorities. 

iii. To approve opening and closing of bank accounts with reference to current, Escrow or 

deposit accounts and accounts for investment in mutual funds or any type of accounts 

at various locations; 

iv. To approve addition or deletion of Authorised Signatories for the bank accounts 

(including but not restricted to current, Escrow, deposit accounts, co-lending account 

and accounts for investment in mutual funds) maintained by the Company and for 

mortgage/other transactions; 

v. To approve raising of funds through securitization of the loan receivables or other 

receivables standing in the books of the Company, with or without security interest, by 

way of an outright portfolio sale by assignment to a special purpose vehicle, trust or 

any other mode or instruments; 

vi. To approve borrowing and raising long term resources through issuance of Non-

Convertible Debentures (NCDs) and to approve issue, make offer(s) or invitation to 

subscribe to un-subordinated or subordinated, listed or unlisted, secured or unsecured 

redeemable Non-Convertible Debentures; in one or more tranches on a Private 

Placement basis or any other mode upto a total limit or sub limits as may be approved 

by the Board of Directors periodically; 

vii. To extend corporate and finance guarantees to the Company’s co-lending and other 

partners within the overall limits approved by the Board from time to time. 

 

Details of Meetings of the Finance Committee and attendance during FY 2025-26 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Finance Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. Anil Kumar S G 20/12/2024 Member 33 33 Nil 

2. Mr. Gurunath N 20/12/2024 Member 33 33 1^ 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as 

Samunnati Financial Intermediation & Services Private Limited) 
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FINANCE COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. April 04, 2025 2/2 

2. April 11, 2025 2/2 

3. April 15, 2025 2/2 

4. April 23, 2025 2/2 

5. May 06, 2025 2/2 

6. May 22, 2025 2/2 

7. May 29, 2025 2/2 

8. June 20, 2025 2/2 

9. June 30, 2025 2/2 

10. July 15, 2025 2/2 

11. July 23, 2025 2/2 

12. July 28, 2025 2/2 

13. July 31, 2025 2/2 

14. August 20, 2025 2/2 

15. August 28, 2025 2/2 

16. September 05, 2025 2/2 

17. September 17, 2025  2/2 

18. September 30, 2025 2/2 

19. October 16, 2025 2/2 

20. October 27, 2025 2/2 

21. November 05, 2025 2/2 

22. November 29, 2025 2/2 

23.  December 12, 2025 2/2 

24. December 30, 2025 2/2 

25. January 20, 2026 2/2 

26. January 23, 2026 2/2 

27. February 03, 2026 2/2 

28. February 13, 2026 2/2 

29. February 27, 2026 2/2 

30. March 03, 2026 2/2 

31. March 05, 2026 2/2 

32. March 16, 2026 2/2 

33. March 31, 2026 2/2 
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Investment Committee 

 

Composition 

 

The composition of the Investment Committee as on the date of this report is as follows: 

 

Sr. No. Members of Investment Committee 

1. Mr. Diwakar Ram Boddupalli * 

2. Mr. Suresh Rajagopalan * 

* Pursuant to change in the composition of the Board, Mr. Diwakar Ram 

Boddupalli and Mr. Suresh Rajagopalan were inducted as Members of the 

Committee w.e.f. August 12, 2026 

 

Terms of Reference 

 

The terms of reference of the Investment Committee are as given below: 

a) Oversee the Company’s activities in the investment portfolio and its management. 

b) Establish limitations on the minimum and maximum amounts that can be invested, 

subject to the overall limits as mentioned in the Investment Policy of the Company, in 

securities in relation to total assets or capital funds, as applicable, considering the 

following factors: 

• Quality of the investment securities 

• Liquidity management needs 

• Collateral requirements 

• Capital charge position 

• Income potential 

• Regulatory guidelines 

• Holding period strategy 

• Company’s strategic outlook 

c) Monitor the performance of the Company’s investment portfolio and plan the future 

investment strategy 

d) Ensure that the Investment Policy and guidelines laid down in this document along with 

the guidelines of various regulatory authorities are adhered to 

e) Approve panel of brokers suitable for conduct of treasury business. 

f) Ensure compliance with the relevant Board approved policies of the Company 

g) To perform such other responsibilities as may be required from time to time, depending 

upon the Company’s requirements and as may be necessitated by the Regulatory 

authorities and the Board of Directors of the Company. 

 

The Investment Committee shall also: 

• Review the performance of the investment portfolio and investment procedures. 

• Ensure that adequate records and accounts are maintained which reflect the investment 

positions and outcomes. 
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• Ensure that a system of good internal controls are maintained. 

• Formulate strategy to manage accounting and economic risk in the investment portfolio. 

 

Details of Meetings of the Investment Committee and attendance during FY 2025-26 

 

Sr 

No. 

Name of 

Director 

Member 

of 

Committee 

since 

Capacity 

Number of Meetings of 

the Investment 

Committee 

No. of 

shares 

held in 

the 

Company 
Held Attended 

1. Mr. Anil Kumar S G 20/12/2024 Member 13 13 Nil 

2. Mr. Gurunath N 20/12/2024 Member 13 13 1^ 

^Share held in beneficial interest of Samunnati Agri Value Chain Solutions Private Limited (Formerly known as 

Samunnati Financial Intermediation & Services Private Limited) 

 

INVESTMENT COMMITTEE 

S. 

No. 
Date of Meeting 

No. of Members who 

attended the Meeting 

1. April 09, 2025 2/2 

2. May 09, 2025 2/2 

3. June 13, 2025 2/2 

4. July 17, 2025 2/2 

5. August 19, 2025 2/2 

6. September 10, 2025 2/2 

7. October 14, 2025 2/2 

8. November 13, 2025 2/2 

9. December 10, 2025 2/2 

10. January 13, 2026 2/2 

11. February 10, 2026 2/2 

12. March 09, 2026 2/2 

13. March 11, 2026 2/2 

 

 

v. Meeting of Independent Directors 

 

Pursuant to Schedule IV of the Companies Act, 2013, the Independent Directors of the Company 

met on February 11, 2026 without the presence of the Non-Independent Directors and Members 

of the Management. The details of attendance at the said meeting of Independent Directors is 

given below: 
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INDEPENDENT DIRECTORS MEETING 

S. No. Date of Meeting 

No. of Independent 

Directors who 

attended the Meeting 

1.  February 11, 2026 2/2 

 

The Independent Directors reviewed the performance of the Non-Independent Directors and 

the Board of Directors as a whole for FY 2026 and assessed the quality, quantity and timeliness 

of flow of information between the Company management and the Board of Directors that is 

necessary for the Board to perform their duties effectively and reasonably for FY 2026. 

 

I. FIT AND PROPER CRITERIA OF DIRECTORS 

 

The Company has put in place a Board approved policy for ascertaining the fit and proper 

criteria of the Directors at the time of appointment, and on a continuing basis. The fit and 

proper disclosure and undertaking from the Directors in accordance with the RBI master 

directions is obtained at the time of appointment / re-appointment and also on an annual 

basis and the same is reviewed by the Nomination & Remuneration Committee and the Board. 

The Company also obtains deed of covenant signed by the Directors at the time of their 

appointment as Directors of the Company. 

 

J. DETAILS OF GENERAL BODY MEETINGS 

 

The details of General Meetings of the Company held during the year and the special 

resolutions passed at the said meetings, are as given below: 

 

Sr 

No. 

Type of Meeting 

(Annual/ Extra- 

Ordinary) 

Date and 

Place 

Special resolutions 

passed 

1. 
Annual General 

Meeting 

September 30, 2025 

Chennai - Video Conferencing 
Nil 

2.  
Extra Ordinary 

General Meeting 

February 17, 2026 - Baid Hi Tech 

Park, 7th Floor, No 129 B, East Coast 

Road, Thiruvanmiyur, Chennai – 

600041 

Approval for Issuance of Non-

Convertible Debentures on 

Private Placement basis for FY 

2026-27 

 

K. PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS  

 

The particulars of loans, investments and guarantees for FY 2025-26 have been provided in 

the notes to the Financial Statements of the Company. 

 

L. REGULATORY COMPLIANCE 

 

The Company has complied with all the mandatory regulatory requirements of the Reserve 

Bank of India guidelines, the Companies Act, 2013, Securities and Exchange Board of India 

(Listing Obligations and Disclosure Requirements) Regulations, 2015, Securities and Exchange 
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Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021 and other 

applicable statutes and regulations. 

 

M. DETAILS OF SUBSIDIARY/JOINT VENTURES/ASSOCIATE COMPANIES 

 

Your Company had no subsidiary/Joint Venture/Associate Company as of March 31, 2026. 

 

N. RELATED PARTY TRANSACTIONS 

 

Your Company has put in place a board approved Related Party Transaction policy. The policy 

is reviewed by the Audit Committee and Board on an annual basis. The Policy ensures that 

related party transactions of the Company are carried out in a transparent manner at arm’s 

length basis as per the legal provisions and are in ordinary course of business. The policy also 

aims at providing guidance in situations of potential conflict of interest and compliance 

matters relating to related party transactions. The related party transaction policy can be 

accessed at the following link: https://www.samunnatifinance.com/policies/ 

 

The details of related party transactions undertaken by the Company in e-Form AOC-2, under 

Section 134(3)(h) of the Act, read with Rule 8(2) of the Companies (Accounts) Rules 2014, is 

provided in Annexure - 1. The e-Form AOC-2 would be attached as part of e-Form AOC-4. 

 

O. DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS 

OR TRIBUNALS 

 

During the year under review, no significant and material orders have been passed by the 

regulators, Courts or tribunals impacting the going concern status and future operations of 

the Company. 

 

P. DETAILS OF CREDIT RATINGS OF THE COMPANY DURING FY 2025-26  

 

During the year under review, the rating given by the Rating Agencies are as given below: 

 

Rating agency 
Nature of 

Facilities 

Ratings as on 

April 01, 2025 

Changes/revisions 

of rating during 

the year, if any 

Ratings as on 

March 31, 2026 

CRISIL* Long-term Facility BBB/Stable 
Reaffirmed with 

change in outlook 
BBB/Negative 

CRISIL Short-term Facility A2 - A2 

India Ratings Long-term Facility BBB/Stable Downgraded BBB-/Stable 

India Ratings Short-term Facility A2 Downgraded A3 

* Crisil Ratings Limited, vide its press release dated January 16, 2026, has reaffirmed the Credit Rating but revised the 

Ratings Outlook of Non-convertible Debentures 

 

Further, there has been downgrade in the credit ratings between the end of the financial year and 

the date of this report. The credit rating of the Company as on the date of this report is as given 

below: 
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Rating agency 
Nature of 

Facilities 

Ratings as on 

date of this 

report 

CRISIL Long-term Facility BBB-/Negative 

CRISIL Short-term Facility A3 

India Ratings Long-term Facility BB+/Negative 

India Ratings Short-term Facility A4+ 

 

Q. DETAILS OF DEBENTURE TRUSTEE OF LISTED DEBENTURES  

 

The Non-Convertible Debentures of the Company are listed on the Bombay Stock Exchange.  

 

The details of Debenture Trustees of the NCDs are given below: 

 

 

Name of the 

Debenture Trustee 
Complete Postal Address Email ID and Contact Number 

Catalyst Trusteeship 

Limited  

Unit no. 901, 9th Floor, Tower 

B, Peninsula Business Park, 

Senapati Bapat Marg, Lower 

Parel (W), Mumbai – 400013 

Email ID: dt@ctltrustee.com  

Contact No: 022-4922 0555 

Vardhaman Trusteeship 

Private Limited 

The Capital, A Wing, 412A, 

Bandra Kurla Complex, 

Bandra (East) Mumbai 400 051 

Email id:  

Corporate@vardhmantrustee.com 

Contact No: 022 4264 8335 

Orbis Trusteeship 

Services Private Limited  

4A, Ocus Technopolis, Sector 

54, Golf Club Road, Gurgoan, 

Haryana - 122002 

Email ID:  

trusteeship@orbisfinancial.in 

Contact No: 0124 454 6527 / 565 

 

R. DECLARATION FROM INDEPENDENT DIRECTORS 

 

The Independent Directors of the Company have submitted declarations as required under 

Section 149(7) of the Companies Act, 2013 (“the Act”) stating that they meet the criteria of 

independence as provided in Section 149(6) of the Act. In the opinion of the Board, the 

Independent Directors fulfil the conditions specified in the Act and the rules made thereunder 

for appointment as Independent Directors including their integrity, expertise and experience, 

and confirm that they are independent of the Management.  

 

S. RECEIPT OF ANY COMMISSION BY MD/WTD FROM A COMPANY OR RECEIPT OF 

COMMISSION/REMUNERATION FROM ITS HOLDING OR SUBSIDIARY 

 

Mr. Anil Kumar S G was employed as Chief Executive Officer of Samunnati Agri Value Chain 

Solutions Private Limited, Holding Company and was receiving remuneration in his capacity as 

the Chief Executive Officer of the Holding Company. 
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Mr. Gurunath N was employed as Whole-time Director of Samunnati Agri Value Chain Solutions 

Private Limited, Holding Company and was receiving remuneration in his capacity as the Whole-

time Director of the Holding Company. 

 

None of the other Directors of the Company are receiving any commission or remuneration from 

the Holding Company or any of the fellow subsidiaries, except sitting fee for attending Board 

and Committee Meetings where they are directors of the said company(ies). 

 

T. DISCLOSURE UNDER SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION, 

PROHIBITION & REDRESSAL) ACT, 2013 

 

The Company has complied with the provisions relating to the constitution of Internal Committee 

under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) 

Act, 2013. Your Company believes in providing a safe and harassment free workplace for every 

individual and endeavours to create and provide an environment that is free from discrimination 

and harassment including sexual harassment. The policy on Sexual Harassment of Women at 

Workplace (Prevention, Prohibition and Redressal) Act, 2013, can be accessed at the following 

link: https://www.samunnatifinance.com/policies/ 

 

During the financial year 2025-26, your Company has not received any complaints pertaining 

to sexual harassment as given below: 

 

S. No. Particulars No. of Complaints 

1. Number of complaints of sexual harassment received in the year Nil 

2. Number of complaints disposed off during the year Nil 

3. Number of cases pending for more than ninety days Nil 

 

U. STATUTORY AUDITORS, THEIR REPORT AND FINANCIAL STATEMENTS  

 

The report of the Statutory Auditors along with the Financial Statements together with the Notes 

to the Financial Statements are enclosed to this report. The observations made in the Auditors’ 

Report are self-explanatory, contain no qualification, reservations, adverse remarks and 

disclaimers and therefore do not call for any further comments. The Statutory Auditors have 

issued an unmodified opinion on the audited financial statements of the Company for FY 2026.  

 

The Board of Directors at its Meeting held on September 06, 2024, recommended to the Members 

the appointment of M/s V. Narayanan & Co, Chartered Accountants (Firm Registration Number 

002398S) as Statutory Auditors of the Company for a period of 5 (Five) consecutive years. 

Subsequently, the Members, at the 3rd Annual General Meeting held on September 30, 2024, had 

approved the appointment of M/s V. Narayanan & Co, Chartered Accountants, as the Statutory 

Auditors from the conclusion of the 3rd Annual General Meeting till the conclusion of 8th Annual 

General Meeting (i.e. for FY 2024-25 to FY 2028-29). 

 

Your Company has received the Certificate of Registration No. N-07-00908 dated December 19, 

2024, for undertaking the business of a non-deposit accepting Non-Banking Financial Company 

(NBFC-ND) under Section 45-IA of the Reserve Bank of India Act, 1934, on December 20, 2024. 

Further to this, your Company has commenced NBFC business w.e.f. December 21, 2024. 
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In accordance with the Guidelines for Appointment of Statutory Auditors of NBFCs issued by the 

Reserve Bank of India (RBI) vide ref. no. RBI/2021-22/25 - DoS. CO. ARG/SEC. 

01/08.91.001/2021-22 dated April 27, 2021, the Members, at the Extraordinary General Meeting 

(02/2024-25) held on February 14, 2025, had approved the reduction of tenure of appointment 

of M/s V. Narayanan & Co, Chartered Accountants (Registration No. 002398S), as the Statutory 

Auditors of the Company for a period of 3 (Three) consecutive years till the conclusion of 6th 

Annual General Meeting (i.e. for FY 2024-25 to FY 2026-27). 

 

V. DETAILS OF FRAUDS REPORTED BY THE STATUTORY AUDITORS 

 

During the year under review, the Statutory Auditors of the Company have examined the books 

as required under Section 143(12) of the Companies Act, 2013 and have not identified any frauds 

by or against the Company. 

 

W. DETAILS OF PENALTIES AND FINES PAID BY THE COMPANY 

 

During the year under review, the Company has not paid any penalty or fines which are material 

in nature. 

 

X. COST AUDITOR AND COST AUDIT REPORT 

 

Maintenance of cost records and requirement of cost audit as prescribed under the provisions 

of Section 148(1) of the Companies Act, 2013 are not applicable for the business activities 

carried out by the Company. 

 

Y. SECRETARIAL AUDIT AND SECRETARIAL AUDIT REPORT 

 

Pursuant to Section 204 of the Companies Act, 2013 and the rules made thereunder, the Board 

of Directors had appointed Ms. Jayashree S Iyer, Practicing Company Secretary (Membership 

No. F10394/Certificate of Practice No. 21403), to undertake the Secretarial Audit of the 

Company for the Financial Year 2025-26. The Secretarial Audit Report in the prescribed Form 

MR-3 is annexed as Annexure 2.  

 

There are no qualifications, reservations or adverse remarks or adverse disclaimers made by 

the Secretarial Auditor in her Report dated June 22, 2026. 

 

Z. COMPLIANCE WITH THE SECRETARIAL STANDARDS 

 

The Company has complied with all the applicable Secretarial Standards issued by the 

Institute of Company Secretaries of India (ICSI). 

 

AA. INTERNAL AUDITOR 

 

The Company has an Internal Audit department and the Head of the department reports to 

the Audit Committee of the Board and administratively to the Director of the Company. 

 

51 



 

 

In line with the requirements of Section 138 of the Companies Act, 2013 read with Rule 13 of 

the Companies (Accounts) Rules 2014, the Board of Directors, based on the recommendation 

of the Audit Committee, had appointed M/s. RGN Price & Co LLP (Firm Registration Number – 

002785S) as the Internal Auditors of the Company for FY 2025-26. 

 

The Internal Auditors (both external and in-house) of the Company carried out the Internal 

Audit and have confirmed that the checks and control systems prevalent are commensurate 

with the size and turnover of the Company. The significant observations from the Internal 

Audit were tabled to the Audit Committee on a quarterly basis. 

 

BB. DISCLOSURE ON ESTABLISHMENT OF VIGIL MECHANISM / WHISTLE BLOWER POLICY 

 

The Company believes in the conduct of the affairs in a fair and transparent manner by 

adopting highest standards of professionalism, honesty, integrity and ethical behaviour. The 

Company has implemented a vigil mechanism to provide a framework for the Company’s 

employees and Directors to promote responsible and secure whistle blowing.  

 

The Company has established a Board approved policy on whistle blowing and separate email 

addresses are designated wherein the employees or the stakeholders can report the matters 

falling under the purview of Vigil Mechanism. There was no complaint received under this 

category during the Financial Year ended March 31, 2026.  

 

CC. CORPORATE SOCIAL RESPONSIBILITY 

 

In compliance with the requirements of Section 135 and Schedule VII of the Companies Act, 

2013 read with the Companies (Corporate Social Responsibility Policy) Rules, 2014, as 

amended, the Board of Directors has adopted a policy on CSR as recommended by the CSR 

Committee and the said policy is available on the Company’s website, at  

https://www.samunnatifinance.com/policies/ 

 

During the year under review, the Company was not under an obligation under Section 135 of 

the Companies Act, 2013 to spend for CSR activities as the Net Worth, Turnover or Net Profits 

of the Company during the preceding financial year has not exceeded the thresholds provided 

in Section 135 of the Companies Act, 2013. The annual report on CSR activities is provided in 

Annexure 3 to this report. 

 

DD. SAMUNNATI’S ENVIRONMENTAL AND SOCIAL POLICY 

 

Your Company maintains a systematic and comprehensive Enterprise Risk Management (ERM) 

approach to proactively identify and address potential risks, leading to enhanced decision 

making and improving the overall resilience across businesses. The Company has risk 

management and internal controls to monitor and manage the various risks associated with 

the business. The key objectives of the ERM of Samunnati are: 

• to establish methodologies and lay down a multi-tier governance structure; 

• to build a profitable and sustainable business with conservative risk management 

approach; 
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• to have risk management as an integral part of the organization’s business strategy; and 

• to undertake business activities that are well understood and within acceptable risk 

appetite.   

 

The ERM embeds an Environmental and Social Management System (ESMS) with an aim to 

ensure that Samunnati’s business activities consider and address environmental and social 

risks and also impacts associated with the projects or businesses that Samunnati finances.  

 

To achieve long-term value through sustainability, Samunnati has rolled out its Environmental 

and Social Management System (ESMS) to implement the E&S Policy and Operational 

Principles.  

 

Accordingly, the Company shall:  

• not extend loans to any activity that features in Samunnati’s ‘Exclusion List’ or is 

prohibited by local, national or international laws, as applicable;  

• assess and identify potential environmental and social risk and impacts associated with 

borrower’s activities; 

• influence borrowers to comply with national, environmental and social legal 

requirements;  

• encourage borrowers to adopt international good practices and safeguards, as relevant;  

• promote prevention and control of pollution to protect the environment;  

• promote resource use efficiency and sustainable production of living and 

natural resources;   

• promote safe and healthy work environment and treating all workers fairly;  

• proactively engage with the stakeholders towards timely redressal of grievances; and  

• protect its borrower through robust processes and effective communication. 

 

EE. RISK MANAGEMENT  

 

Samunnati has implemented comprehensive risk management practices to effectively identify, 

assess and mitigate risks in order to safeguard financial stability, ensuring prudent lending 

practices and protecting interest of all stakeholders. 

 

The risk management approaches followed are:   

a) Account Acquisition - This involves careful selection of customers based on the defined 

credit policy of the Company. Clear definition of prudential norms in terms of client wise 

exposures, sector wise exposures are defined and monitored through a strong governance 

mechanism. 

 

b) Account Management - Considering the nature of customers who are repeat borrowers 

under revolving credit facility, the account management is done through periodic visits to 

ensure completion of post sanction covenants, ascertaining end use of funds and assessing 

early warning signals. 

 

c) Portfolio Management – A strong follow-up and collections team and Risk Monitoring 

department, supported by daily MIS on portfolio performance aid the Company’s efforts 

to have a satisfactory loan book, in tune with the risk appetite. 
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d) Risk Framework – Samunnati follows a structured approach to identify, assess and manage 

risk. The key components of the framework are as under: 

a. Risk Governance: A clear governance structure that defines roles, responsibilities 

for risk management. 

  

b. Risk Identification: Identifying and categorizing various types of risk that Samunnati 

faces including credit risk, market risk, liquidity risk, operational risk, legal and 

regulatory risk and strategic risk. 

 

c. Risk Assessment: Assess the magnitude and likelihood of identified risks using 

various risk metrices using both quantitative and qualitative methods. 

 

d. Risk appetite and Tolerance: Samunnati has defined risk appetite, which represents 

the level of risk that Samunnati is willing to take to achieve its objectives. Risk 

tolerance limits to determine the acceptable level of risk exposure under each risk 

category, which effectively guides risk management decisions and action. 

 

e. Risk Mitigation strategies: Samunnati has developed various risk mitigation 

strategies and controls to manage identified risks viz, by devising robust credit 

policies, underwriting standards and risk acceptance criteria. 

 

f. Information, Communication and Reporting: Enterprise risk management requires 

a continual process of obtaining and sharing necessary information, from both 

internal and external sources, which flows up, down and across the organisation. 

 

FF. DIRECTORS’ RESPONSIBILITY STATEMENT 

 

Pursuant to Section 134(3)(c) of the Companies Act, 2013, the Directors, based on the 

representations received from the operating management after due enquiry, confirm that: 

 

a) In the preparation of the annual accounts for the financial year ended March 31, 2026, 

the applicable accounting standards have been followed along with proper explanation 

relating to material departures; 

 

b) They have, in the selection of the accounting policies, consulted the Statutory Auditors 

and have applied them consistently and made judgments and estimates that are 

reasonable and prudent to give a true and fair view of the Company as at March 31, 2026 

and of the profit and loss of the Company for that period; 

 

c) The Directors had taken proper and sufficient care to the best of their knowledge and 

ability for the maintenance of adequate accounting records in accordance with the 

provisions of the Act, for safeguarding the assets of the Company and for preventing and 

detecting fraud and other irregularities; 

 

d) The Directors had prepared the annual accounts on a going concern basis; 
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e) The Board of Directors have laid down Internal Financial Controls to be followed by the 

Company and that such Internal Financial Controls are adequate and were operating 

effectively. 

 

f) The Directors have devised proper systems to ensure compliance with the provisions of 

all applicable laws and that such systems were adequate and operating effectively. 

 

GG. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE 

EARNINGS AND OUTGO 

 

The disclosure of particulars regarding conservation of Energy, Technology Absorption & 

Foreign Exchange Earnings and Outgo in terms of Section 134(3)(m) of the Companies Act, 

2013 read with Rule 8 of the Companies (Accounts) Rules 2014, are given below:  

 

Conservation of Energy 

 

Sr. No Particulars 

1. 
The steps taken or impact 

on conservation of energy  

The Company is taking adequate steps to conserve the 

energy at all the levels and has also implemented 

various measures for reduction in consumption of 

energy like: 

a. Recycling and reduced usage of paper 

b. Energy efficient lighting in its offices 

c. Introduction of mobile based training application 

for employees 

d. Virtual meetings, reviews, planning and mobile 

based learning sessions 

2. 

The steps taken by the 

company for utilising 

alternate sources of 

energy  

Not Applicable  

3. 

The capital investment on 

energy conservation 

equipment 

During the year under review, there is no capital 

investment made on energy conservation equipment  

 

Technology Absorption 

 

The Company has no Technology Absorption during the period under review as given below: 

 

i. the efforts made towards technology absorption; NA 

ii. the benefits derived like product improvement, cost reduction, 

product development or import substitution; 
NA 

iii. in case of imported technology (imported during the last three 

years reckoned from the beginning of the financial year) 
NA 

a) the details of technology imported;  NA 
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b) the year of import;  NA 

c) whether the technology been fully absorbed; NA 

d) if not fully absorbed, areas where absorption has not taken 

place, and the reasons thereof; and 
NA 

iv. the expenditure incurred on Research and Development NA 

 

Foreign exchange earnings and outgo: 

 

Particulars Inflow Outflow 

Current Year (FY 2025-26) Nil INR 823.18 MN 

Previous Year (FY 2024-25) NIL INR 812.63 MN 

 

HH. OTHER DISCLOSURES AND AFFIRMATIONS  

 

Pursuant to the provisions of the Companies (Accounts) Rules, 2014, the Company affirms that 

for the year ended on March 31, 2026:  

a. There were no proceedings on the Company pending under the Insolvency and Bankruptcy 

Code, 2016, before the National Company Law Tribunal or any other court/tribunal.  

b. There was no instance of one-time settlement with any bank or financial institution. 

c. The Company has complied with the provisions of the Maternity Benefit Act, 1961.  

 

II. ACKNOWLEDGEMENT 

 

Your Directors place on record their appreciation for employees who have contributed to the 

growth and performance of your Company. Your Directors thank the clients, vendors, bankers, 

Members, auditors and business partners of the Company for their continued support. Your 

Directors also thank the Central and State Governments and other statutory authorities for 

their continued support.   

 

For Samunnati Finance Private Limited 

  SD/-      SD/- 

Diwakar Ram Boddupalli               Suresh Rajagopalan 

Managing Director & CEO    Wholetime Director  

DIN: 02775640                                                      DIN: 08922526 

  

Place: Chennai 

Date: August 12, 2026 
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Annexure - 1  

 

Form No. AOC-2 

Form for disclosure of particulars of contracts/arrangements entered into by the company with 

related parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 

including certain arms length transactions under fourth proviso thereto  

 

[Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the 

Companies (Accounts) Rules, 2014] 

 

1. Name of the Company Samunnati Finance Private Limited 

 

1. Details of contracts or arrangements or transactions not at arm's length basis 

 

Number of contracts or arrangements or transactions not at arm’s length 

basis 
NIL 

 

Block-1 

Corporate identity number (CIN) or foreign company 

registration number (FCRN) or Limited Liability Partnership number 

(LLPIN) or Foreign Limited Liability Partnership number (FLLPIN) or 

Permanent Account Number (PAN)/Passport for individuals or any 

other registration number 

N.A. 

Name(s) of the related party N.A. 

Nature of relationship N.A. 

Nature of contracts/ arrangements/ transactions N.A. 

Duration of the contracts / arrangements/ transactions N.A. 

Salient terms of the contracts or arrangements or transactions 

including actual / expected contractual amount 
N.A. 

Justification for entering into such contracts or arrangements or 

transactions 
N.A. 

Date of approval by the Board (DD/MM/YYYY) N.A. 

Amount paid as advances, if any N.A. 

Date on which the resolution was passed in general meeting as 

required under first proviso to section 188 (DD/MM/YYYY) 
N.A. 

SRN of MGT-14 N.A. 

 

2. Details of material contracts or arrangements or transactions at arm's length basis 

 

Number of material contracts or arrangements 

or transactions at arm’s length basis 
6 

 

Block-1 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

U46539TN2014PTC096252 

57 



 

 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

Name(s) of the related party Samunnati Agri Value Chain Solutions Private 

Limited (formerly known as Samunnati 

Financial Intermediation & Services Private 

Limited) 

Nature of relationship Holding Company 

 

Mr. Krishnan K, Mr. Anil Kumar S G and              

Mr. Gurunath N were common directors.  

Nature of contracts/ arrangements/ 

transactions 

Loan given to the Holding Company 

Duration of the contracts / arrangements/ 

transactions 

12 months 

Salient terms of the contracts or arrangements 

or transactions including actual / expected 

contractual amount 

Interest Income on loan for FY 2026 – INR 62 MN 

 

Loans given – INR 4,676 MN 

 

Loans repaid – INR 4,023 MN 

 

Loans outstanding (including accrued interest) 

at the end of the year – INR 661 MN 

Date of approval by the Board (DD/MM/YYYY) February 13, 2025 

Amount paid as advances, if any Not Applicable 

 

Block-2 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

U46539TN2014PTC096252 

Name(s) of the related party Samunnati Agri Value Chain Solutions Private 

Limited (formerly known as Samunnati 

Financial Intermediation & Services Private 

Limited) 

Nature of relationship Holding Company 

 

Mr. Krishnan K, Mr. Anil Kumar S G and              

Mr. Gurunath N were common directors.  

Nature of contracts/ arrangements/ 

transactions 

Corporate Guarantee taken from the Holding 

Company in respect of loan borrowed  

Duration of the contracts / arrangements/ 

transactions 

Co-terminus with the tenure of the respective 

loan 
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Salient terms of the contracts or arrangements 

or transactions including actual / expected 

contractual amount 

Corporate Guarantee taken from Holding 

Company during FY 2026 – INR 3,984 MN 

 

Corporate Guarantee Fee Expense for FY 2026 – 

INR 29 MN 

Date of approval by the Board (DD/MM/YYYY) Limit approved by the Board – February 13, 2025 

 

Approved by the Finance Committee at the time 

of availing the respective loans by the Company 

Amount paid as advances, if any Not Applicable 

Block – 3 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

U67100KA2020PTC142215 

Name(s) of the related party Moopay Private Limited 

Nature of relationship Mr. Thyagarajan Subramanian is a common 

director 

Nature of contracts/ arrangements/ 

transactions 

Loan given by the Company to Moopay Private 

Limited 

Duration of the contracts / arrangements/ 

transactions 

As per the terms of sanction 

Salient terms of the contracts or arrangements 

or transactions including actual / expected 

contractual amount 

Loan given during FY 2026 – INR 23 MN 

 

Interest income during FY 2026 – INR 3 MN 

 

Loan outstanding as at March 31, 2026 – INR 30 

MN 

Date of approval by the Board (DD/MM/YYYY) February 13, 2025 

Amount paid as advances, if any Not Applicable 

 

Block – 4 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

U46539TN2014PTC096252 

Name(s) of the related party Samunnati Agri Value Chain Solutions Private 

Limited (formerly known as Samunnati 

Financial Intermediation & Services Private 

Limited) 
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Nature of relationship Holding Company 

 

Mr. Krishnan K, Mr. Anil Kumar S G and              

Mr. Gurunath N were common directors.  

Nature of contracts/ arrangements/ 

transactions 

Corporate Guarantee given to the Holding 

Company in respect of loan borrowed by the 

Holding Company  

Duration of the contracts / arrangements/ 

transactions 

Co-terminus with the tenure of the respective 

loan 

Salient terms of the contracts or 

arrangements or transactions including actual 

/ expected contractual amount 

Corporate Guarantee given to Holding Company 

during FY 2026 – INR 250 MN 

 

Corporate Guarantee Fee Income for FY 2026 – 

INR 1 MN 

Date of approval by the Board (DD/MM/YYYY) February 13, 2025 

Amount paid as advances, if any Not Applicable 

 

 

Block – 5 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

U85300TN2020NPL134814 

Name(s) of the related party Samunnati Foundation 

Nature of relationship Fellow Subsidiary 

Nature of contracts/ arrangements/ 

transactions 

Expenses paid on behalf of fellow subsidiary 

Duration of the contracts / arrangements/ 

transactions 

Expense which is reimbursable 

Salient terms of the contracts or 

arrangements or transactions including actual 

/ expected contractual amount 

Expenses paid on behalf of Samunnati 

Foundation during FY 2026 – INR 5 MN 

Date of approval by the Board (DD/MM/YYYY) February 13, 2025 

Amount paid as advances, if any Not Applicable 

 

Block – 6 

Corporate identity number (CIN) or foreign 

company registration number (FCRN) or 

Limited Liability Partnership number (LLPIN) 

or Foreign Limited Liability Partnership 

number (FLLPIN) or Permanent Account 

Number (PAN)/Passport for individuals or any 

other registration number 

U74999TN2017PTC149059 

60 



 

 

Name(s) of the related party Samunnati Agri Innovations Lab Private Limited 

(formerly known as Kamatan Farm Tech 

Private Limited) 

Nature of relationship Fellow Subsidiary 

Nature of contracts/ arrangements/ 

transactions 

Expenses paid on behalf of fellow subsidiary 

Duration of the contracts / arrangements/ 

transactions 

Expense which is reimbursable 

Salient terms of the contracts or 

arrangements or transactions including actual 

/ expected contractual amount 

Expenses paid on behalf of Samunnati Agri 

Innovations Lab Private Limited during FY 2026 

– INR 1 MN 

Date of approval by the Board (DD/MM/YYYY) February 13, 2025 

Amount paid as advances, if any Not Applicable 
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Annexure 3 

 

Annual Report on Corporate Social Responsibilities (CSR) Activities 

 

1. Brief outline on CSR Policy of the Company 

 

Samunnati goes beyond business to make a sustainable, positive social, economic and 

environmental impact on the lives of the people. The Company envisions sustainable and 

inclusive development of small holder farmers and the agriculture ecosystem as a whole. 

With the endeavour of equal prosperity to all, Samunnati as an agriculture ecosystem enabler 

strives for inclusive and sustainable development of small holder farmers with positive 

environmental, social and economic impact. 

 

The primary purpose of the Company’s CSR philosophy is to contribute to the development 

of socially and economically challenged communities of the country with specific focus on 

creating sustainable livelihoods, supporting rural development projects, promoting education 

and skill development, promoting environmental sustainability, and supporting innovations 

that largely benefit the agriculture ecosystem. 

 

The CSR activities of the Company are wheeled through various CSR entities including 

Samunnati Foundation. 

 

In line with the provisions of Section 135 of the Companies Act, 2013, the Company has 

constituted the CSR Committee. The Company has put in place a Board approved Corporate 

Social Responsibility (CSR) Policy which governs the CSR activities of the Company. 

 

2. Composition of the CSR Committee as on March 31, 2026 was as follows:  

 

S. No. Name of the Member Designation 

Number of 

meetings of 

CSR 

Committee 

held during 

the year 

Number of 

meetings of CSR 

Committee 

attended during 

the year 

1. Mr. N. Srinivasan Chairman 

1 1 2. Mr. Anil Kumar S G Member 

3. Mr. Gurunath N Member 

 

The Composition of the CSR Committee as on the date of this report is as follows: 

 

S. No. Name of the Member Designation 

1. Mr. Krishnan K Chairman 

2. Mr. Thyagarajan Subramanian Member 

3. Mr. P V S Suryakumar Member 

 

a) Composition of CSR committee and CSR Policy approved by the Board are disclosed on the 

website of the Company and can be accessed at the following link: 
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https://www.samunnatifinance.com/policies/ 

 

b) Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-

rule (3) of rule 8 of the Companies (Corporate Social responsibility Policy) Rules, 2014, if 

applicable (attach the report): Not applicable  

 

c) Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the 

Companies (Corporate Social responsibility Policy) Rules, 2014 and amount required for 

set off for the financial year, if any: Nil 

d) Average net profit (PBT) of the Company as per Section 135(5): NIL 

  

e) (a) Two percent of average net profit of the Company as per section 135(5): NIL 

(b) Surplus arising out of the CSR projects or programmes or activities of the previous 

financial years: Nil 

                 (c)  Amount required to be set off for the financial year, if any: Nil 

          (d)   Total CSR obligation for the financial year: NIL 

The Net Worth, Turnover or Net Profits of the Company during the preceding financial year 

has not exceeded the thresholds provided in Section 135 of the Companies Act, 2013. Hence 

the Company is not mandated to spend for CSR activities. 

f) (a) CSR amount spent or unspent for the financial year: NIL 

 

 

Total Amount 

Spent for the 

Financial Year 

(in INR) 

Amount Unspent (in INR) 

Total Amount transferred to 

Unspent CSR Account as per 

Section 135(6) 

Amount transferred to any fund specified 

under Schedule VII as per second proviso to 

Section 135(5) 

 
Amount Date of 

transfer 

Name of the 

Fund 

Amount Date of 

transfer 

NIL 

 

       (b) Details of CSR amount spent against ongoing projects for the financial year: 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

Sl. 

No. 

Name 

of the 

Project 

Item 

from the 

list of 

activities 

in 

Schedule 

VII to 

the Act 

Local 

area 

(Yes/No) 

Location of 

the project. 

Project 

duration 

Amount 

allocated 

for the 

project 

(in INR) 

Amount 

spent in 

the 

current 

financial 

Year (in 

INR) 

Amount 

transferred 

to Unspent 

CSR 

Account 

for the 

project as 

per Section 

135(6) (in 

INR) 

Mode of 

Implementation 

- Direct 

(Yes/No) 

Mode of 

Implementation - 

Through 

Implementing 

Agency 

State District Name CSR 

Registration 

number 

NIL 
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(c) Details of CSR amount spent against other than ongoing projects for the financial year: Not 

applicable  

(d) Amount spent in Administrative Overheads – Not Applicable 

(e) Amount spent on Impact Assessment, if applicable – Not Applicable 

(f) Total amount spent for the Financial Year - Nil 

(g) Excess amount for set off, if any: Nil 

 

g) a) Details of Unspent CSR amount for the preceding three financial years: Nil 

 

 

b) Details of CSR amount spent in the financial year for ongoing projects of the preceding 

financial year(s): Nil 

 

h) In case of creation or acquisition of capital asset, furnish the details relating to the asset so 

created or acquired through CSR spent in the financial year: Nil 

  

 

For Samunnati Finance Private Limited 

       SD/-     SD/- 

Diwakar Ram Boddupalli   Krishnan K 

Managing Director & CEO   Chairman of CSR Committee 

DIN: 02775640     DIN: 01109189 

 

Place: Chennai 

Date: August 12, 2026 
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